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“To-OFFICERS AND/ EMPLOYEES: 


As you .are are; the. Southern” Paci, 


resumes the manage 


shipping 
who expect pleasant, thoughtful 
is to-our common interest to see 
consideration, because ‘the goo 
“the foundation of ‘public opinion 
of service and. attention:we giv 


alike took-in their calling ‘ 
» aking, fresh hold now, | 


ven. 1X: 


SULLETIN (9 PUBLISHED MONTHLY IH THE INTEREST OF AND DISTRIBUTED FREE TO THE EMPLOYEES OF THR BOUTHERN PACIFIC COMPANY, CONTRIBUTIONS 
(ue) PARE ANVITED AND SHOULD BE ADORESSED TO.THE EDITOR, BUREAU OF NEWS, 65 MARKET STREET.-SAN FRANCISCO, CALIFORNIA. 


"SAN FRANCISCO, MARCH, 1920 “Ne. 3, 


OFFICIAL PERSONNEL OF SOUTHERN PACIFIC 
_ UNDER CORPORATE.CONTROL ANNOUNCED 


Under date of February 27,1020; the follow- 


ing appointment circular.was issued by Presi- 


dent Wm: Sproule; 


To OFFicers AND EMPLOYEES : 


On-‘return of the properties of this Company to 


General Manager JH. Dyer, ‘announced Ins 


staff tn the operating department as follows: 


F..L. Burckwartir, Assistant General Manager, 
Northern District. 


T. H. Wiurams, Assistant General Manager, 


corporate control of ‘operation on March Ist, 1920, 
the following officers have jurisdiction as designated R 
and their orders will be recognized accordingly by all 
officers and employees in their. respective departments 


Southern District. 


in-charge of Wage Schedules. 


. McIntyre, Assistant to the General Manager 


of the. service: 


Wa. .F. Herrin, Vice-President ‘and -Chief 
“Counsel. 


Paux- Soup, Vice-President and Assistant to 
President. 


E.O. McCormick, ‘Vice-President in charge of 
. Promotion and Development. 


: JEL Dver, General ‘Manager in charge of Oper- 


ation and Maintenance. 
T.O Epwanps, Auditor, 
: G W. Lucz, Freight ‘Traffic Manager. 
Cuas.\S. Fer, Passenger Traffic Manager. 


HOP. Tirat, Mail Traffic Manager and Service » 


-eséAnspector......, ee 
Wat-Hoop;” Chief. Engineer. ; 
F.K. Ainswoarn, ‘Chief Surgeon and Manager 
1. of Hospital Department. : Pig Woe 


RW: Tavior, ‘Purchasing Agent: in charge-of 
“2 Purchases and Stores: os : 


WEE: ‘INGRAM, Assistant Treasuret...: 
GeL Kine, Assistant Secretary., 


[R: Cort, Federal Manager and forinerly 


lity. 


charge: of, Operation; ‘has accepted - 


R. J: Crancy, Assistant to the General Manager 
in charge of Safety and Other Duties. 


G. F. Ricrarpsox, Superintendent of Transpor- 
tation, 


R..L. Rupy, Assistant Superintendent of Trans- 
portation. 


Georce McCormick, General Superintendent of 
Motive Power. 


W. H. Kirxsrive, Engineer of Maintenance of 
Way and Structures, 


W.. M. Jarxve, Assistant Engineer of Mainte- 
nance of Way and Structures. 


S. M. Esranroox, Manager Dining Cars, Hotels, 
_ Restaurants and Railway Clubs. 


E, L: Kine, Superintendent of Telegraph. 
AJHy. Bancocx, Electrical Engineer. 

" AJL, Havpen, Contract Agent. 
D.O.O’Connext, Chief Special Agent. 
L.vRoSirs, Supervisor of Transportation. 

AS J. Hancock, Chief Clerk to General Manager. 


~~ Other appointments were announced as follows: 
o-By the Freight Traffic. Manager, GW. Luce: 
oT. A. Gratam, Assistant Freight Traffic Man- 


oioager, San‘ Francisco. « : 
WeeCiarp, General Freight Agent; San Fran- 


cisco, 


4 Ha) 


H. A. Hinshaw, General Freight 
Agent, Portland, Ore, 

H.-C. Hallmark, General Freight 
Agent, Los Angeles. 

S. N. Bostwick, Assistant General 

reight Agent, San Francisco, - 

j}. H. Mulchay, Assistant General 
Freight Agent, San Francisco, 

j. T. Saunders, Assistant General 
Freight Agent, San Francisco, 
Cummings, Assistant General 

reight Agent, San Francisco. 


M 


W.. F. Miller, Assistant General 
Freight Agent, Portland, Ore. 
G. J. Blech, Assistant General 


Freight Agent, Los Angeles. 

H.W. Klein, Foreign Freight Agent, 
San ‘Francisco. 

B.D. Myers, District Freight Agent, 
San Francisco, 

L, C, Zimmerman, District Freight 
Agent, Los Angeles, 

W. C. Fitch, Freight Claim Agent, 
San Francisco. 

R.. G. Fagan, Assistant Freight 
Claim Agent, San Francisco. 

J. BR. Nixon, Assistant Freight 
Claim Agent, San Francisco, 

By the Passenger Traffic Manager, 

CLS. Fee: 

F. E. Batturs, Assistant Passenger 
Traffic Manager, San Francisco. 
J. M. Scott, General Passenger 

Agent, Portland, Ore. 

F. S. McGinnis, General Passenger 
Agent, Los Angeles, 

E. E. Wade, Assistant General Pas- 
senger Agent, San Francisco. 

F._C. Lathrop, Assistant General 
Passenger Agent, San Francisco. 

N. Kinell, Assistant General Pas- 
senger Agent, San Francisco. 

J._A. Ormandy, Assistant General 
Passenger Agent, Portland, Ore. 

FL I. Watson, Assistant General 
Passenger Agent, Los Angeles. 

P, K. Gordon, District Passenger 
Agent, San Francisco. 

H, P. Monahan, District Passenger 
Agent, Los Angeles, 
E. B. Carson, General 
Agent, San Francisco. 
E. B, Crandall, Assistant General 
Baggage Agent, San Francisco, 
By the Freight Traffic. Manager and 

the Passenger Traffic Managers: 

J. _M. Fulton, Assistant General 
Freight and Passenger Agent, 
Reno, Nev. 

E. J. Fenchurch, Assistant General 
Freight and Passenger Agent, 
Tucson, Ariz. 

L. Richardson, District Freight and 
Passenger Agent, Oakland. 

S.C. Beane, District Freight and 
Passenger Agent, Stockton. 

C. E..Spear, District. -Freight sand 
Passenger Agent, Sacramento. 
C,H, Jasper, District Freight and 

Passenger Agent, Fresno. 


Bageage 


V. L. Underwood, Traveling Agent, 7 


Bakersfield. 
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E, Schillingsburg, District Freight 
and Passenger Agent, San Jose. 
J. E; Light, District Freight and 


Passenger Agent,Salt Lake City. 


2 W, (Ge-Wilson; Traveling Agent, 
Ogden. 
Re B, Houston, Traveling, Agent, 
Santa Rosa. 
R. J, Smith, District Freight and 


Passenger Agent, Santa Barbara. | 


_ G. W. Wetherby, Freight and .Pas- 
senger Agent, Traffic Department, 
Pasadena, 

C. W. Runge, Freight and Passen- 
ger Agent, Traffic Department, 
Long Beach. 

j._R. Downs, District Freight, and 
Passenger Agent, Riverside. 

L. B. Vallo, District Freight and 
Passenger Agent, Santa Ana. 

A. D. Hagaman, District“ Freight 
and Passenger Agent, San Diego. 

I. T, Sparks, District Freight and 
Passenger Agent, El Centro, Cal. 

C..M. Andrews, District Freight and 
Passenger Agent, Seattle, Wash. 

H. D. Morse, District Freight and 
Passenger Agent, Eugene, Ore. 

P. Bancroft, District Freight and 
Passenger Agent, Phoenix, Ariz. 


By the Trafic Director, L. J. Spence: 

W. W. Hale, General Agent, De- 
troit, Mich. 

H. F. Kern, General Agent, Kansas 
City, Mo. 

G. G. Herring, 
Pittsburgh, Pa. 

C. L. McFaul, General Agent, Chi- 
cago, II, 


General Agent, 


W. B. Johnson, General Agent, 
Baltimore, Md. 
L. C. Bouchard, General. Agent, 


Memphis, Tenn. 

George F. Jackson, General Agent, 
Mexico City, Mexico. 

C. T. Collett, General Agent, St. 
Louis, Mo, 

F. T. Brooks, General Agent, Phila- 
delphia, Pa. 

J. H. Glynn, General Agent, Boston, 
Mass. 

D. Asbury, General Agent, Atlanta, 
Ga. “ 


S. J. Brown, General Agent, ‘Birm- 
ingham, Ala, 
‘A. J. Poston, New: York City. 


F. E. Scott, General Agent, Cincin- 


a Ohio. 
. B. Banks, General Agent, Den- 
“ver, Colo. 
C. 8. Fay, General Agent, “New Or- 
Jeans-Havana ‘Line, New Orleans, La. 
Wm. 
Morgan Steamship Lines,: New 
Yorks: 
S.-C. Chiles; ‘General Freight Agent, 
New-York’: 
‘Cl M. «Evans, Assistant General 
Freight “Agent, “New York, z 
oGicJcy “Brady, Assistant”General 
Freight Agent, ae Mork. 


“the “Pacific Coast: 


Simmons, :G.'’F.-and /P.- A. 


set “Route. 
& nied unde: 


Fr. L, Pickering, Assistant General 


Agent, “New. York: 
j. T. “Monroe, ‘General Dasconwer 
Agent, New -Orleans-Havana Line, 
New ‘Orléans, Lai 


PF. E, ORDERS 4000 REFRIGER- 
ATOR CARS. 


Four thousand-new refrigerator cars 
are tobe ‘built by “the. Pacific -Fruit 
Express’ Company -this:year.in order 
that the increased “fruit ‘traffic -of the 
West may be properly taken care ‘of. 
This number, added to the 15,000-cars 
now in service, will give a total of 19,- 
660 such cars available to the: fruit 
shippers.on Southern “Pacific Lines on 
‘Construction will 
be-started-at once:and will-involve an 


’Vexpenditure of: :from: “$15,000,000 to 


$16,000,000. 

Our readers will be interested to 
know that 1000 of the cars will be 
built. in the Pacific Fruit Express 
shops, 400 at Roseville and 600 at Los 
Angeles, with the balance distributed 
so as to assure ‘the earliest. possible 
delivery. 

It is expected that the first cars will 
be ready in May and that the major 
part of them will be in service in time 
for the“fall shipments. 

The Pacific Fruit Express Company 
is owned by the Southern Pacific and 
Union Pacific, each ‘having a 50 -per 
cent interest, and for many years has 
cartied the major part of the refriger- 
ator car shipments from the coast to 
the east. 


The various fruit growers’ organi- 
zations have been awaiting with con- 
siderable anxiety the outcome of the 
question of car supply. There was a 
marked shortage during some periods 
of last year. It is known also that .bé- 
cause of the. increase in operating 
expenses, due to the higher wages and 
tremendously increased cost of ice and 
other materials, the earnings of ‘the 
Pacific Fruit Express Company were 


very. unsatisfactory, it being reported © 


that it did not earn Jits operating -ex- 


penses and taxes. 


MR, -W.: R. SCOTT SELECTED 
PRESIDENT .OF-SUNSET- 
CENTRAL LINES. 


Mr. WOR, Scott, Federal Manager 
and formerly. Vice-President:in charge 
of Operation, has accepted -the presi- 


‘dency vof “the ‘Galveston, Harrisburg 


cand: San: Aritonio ‘Railway, the -Hous- 
ton and ‘Téxas ‘Central Railroad and 
other affiliated’ fines #in* Texas’ and 
Louisiana..”.: The... Southern": Pacific 


Company, as the ‘chief “ ‘stockholder, - 


controls’ the policy of: ‘these’ “lines, 
which constituté’'a part of theSun- 
“They: cate, however, -oper- 
éir sown “management. 
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Members of the Southern Pacific Women’s Council in session. From left to right they are: 


Mrs, L. Ferrari, Miss F, A. Gill, Miss E. Drachman, 


Miss Nan Shea, Miss E, Fox, Mrs, G. A. Reilly, Miss-L. Collins, Miss Julia Evans, Mrs. A. E, Culp, Miss E, F, LeMasney, Miss C. E, Weber. 


WOMEN’S WELFARE BOARD IS 
ELECTED. 


The new Committee on Women’s 
Welfare, composed of fifteen feminine 
employees in the General Offices at 
San Francisco, was elected last month. 

Those. who received the majority 
votes of their associates. were the 
following: 

Miss E. F. Le Masney, secretary 
Equipment Service Accounts. 

Miss ‘Letty Collins, in charge of lost 
property and voucher desk, Treasury 
Department. 

Miss F..A..-Gill, ‘clerk on System 
Records ‘and Car Record Office. 

.Miss-E. M. Pearce, head clerk of 
Typing Bureau in Freight Traffic De- 
partment. 

Miss Edythe Church, ' correspon- 
dence clerk, Auditor of Miscellaneous 
Accounts. 

Miss - Drachman, clerk in Auditor of 


“Freight Accounts. 


Miss. Nan ‘Shea, ‘head ‘clerk Voucher 


‘Bureau, Freight. Claims Department. 


Miss J. -L.Holtand, chief clerk: Cal- 
culating- and Typing ‘Bureau, Auditor 
of Disbursements, 

‘Miss -Florence -E:Fox,secretary “to 
manager.of Fuel-Oil Department. 

Mrs.-L. He Bailey, ‘secretary to’ Sir 


““perintendent® of ‘Telegraphs.” 


Mrs, Alice E-:Culp, clerk in ceed 


of ‘Passenger ‘Accounts. 
Cen MrscaeFerrari;. chief: dlerke to Fed- 3 


‘al-Auditor's:Typing Bureau.’ 
Miss Claire, E. Weber, héad ‘clerk in 


each month. 


Miss Julia Evans, librarian. 

Mrs. G. A. Reilly, supervisor Wom- 
en’s Welfare. 

This committee will meet once a 
month at the call of the chair to dis- 
cuss matters of general interest to 
the 1100 women employed in the Gen- 
eral Offices. 

The Women’s Welfare Committee 
held its first meeting Tuesday, Feb- 
ruary 10, with Mrs, G. A. Reilly pre- 
siding. Miss Florence E. Fox was 
elected secretary and the office terms 
of the various members were decided 
by lot. 

Explaining the objects of the com- 
mittee, Mrs. Reilly said: “Our work 
will be constructive, not critical We 
must: take the viewpoint of what. is 
best for all women and seek to further 
the pleasure and success of our fel- 
low workers, This-is not a-grievance 
committee, but a council which hopes 
to act as a clearing house for the ex- 
change -of useful ideas pertaining to 
women in the field of business.”. 

Asnong the topics discussed at the 
first meeting were the housing prob- 
lem as it affects Southern Pacific 
women employeés, the eight-hour law 
and its :practicability, the annual re- 
port .of “the «director general, ‘and 
measures affecting new: employees. 

It: was agreed ‘that ‘the committee 
svould: meet on:the.second Tuesday of 


AEA YOU LIKE “HIM LET HIM 
KNOW. IT. 


If-with ‘pleasure’ you_are’ viewing any 

work aman ‘is’ doing, 

at you tike-him ‘or you Jove him, tell 
‘him, TOW; 


Don’t withhold your approbation, ’til 
the parson makes oration 
As he lies with snowy liles o’er his 
brow; 
For no matter how you shout it, he 
won't really care about it; 
He won’t know how many teardrops 
you have shed: 
lf you think some praise is due him, 
now’s the time to sfip it to him; . 
For he cannot read his tombstone 
when he’s dead! 


More than fame and more than money 
is the comment kind and sunny 
And the hearty warm approval of a 
friend; 
For it gives to life a savor, and it 
makes you stronger, braver, 
And it gives you heart and spirit to 
the end; 
If he earns your praise, bestow it; if 
you like him let him know it; 
Let the words of true encourage- 
ment be said; 
Do not wait till life is over and he’s 
underneath the clover, 
For he cannot read his tombstone 
when he’s dead. 
~-From “Dipped from the Stream.” 


THE SECRET OF SUCCESS. 


“How did you learn to roller skate?” 
a little boy was asked. 

“Oh,” was the innocent -but -sig- 
nificant answer, “by getting up every 
time I fell down.” 

There is ‘no -work-so rude that man 
may..not exalt .it; nor so impassive 
that he ‘may not breathe a-soul into it. 
--Henry Giles, 
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BOY, GET A PLUMBER— 


But That Was In The Early: Sistien Before The Saale Shops 
"Founded, « Now Monthly Payroll Is $350,000. And Building 


Locomotives, Is: 


“Boy!” 
o!Yes, ssi.” 

“Run: across ‘the street and tell the 
plumber our jocomotive is feaking.” 

“Yes, sir:? 

The above colloquy would “sound 
rather ‘strange if uttered today in ‘the 
great shop plant-of-the Southern Pa- 
cific'at Sacramento with its thousands 
of busy workmen; its monthly payroll 
of $350,000; “its tall chimneys -pouring 
the smoke of.a-vast industry .toward 
the California sky. “But -there owas.a 
time, 1863 vor: thereabouts, when : the 
Central Pacific’Railroad ‘had but’ one 
engine, (and: when: anything “went 


wrong with it‘help was obtained from: 


the. machine-shop’and foundry-in front 
of which the original locomotive was 
assembled, much to the edification of 
the natives. 

The first engine on the Central Pa- 
cific Railroad, “Governor Stanford” 
No. 1, was set up on I Street in the 
city of Sacramento in front of the 
shop of Goss & Cambert in the year 
1863. The depot at that time was on 
Front Street, where the presént 
freight shed is located and the main 
line turned onto 1 Street, as far as 
Sixth Street, then ran on Sixth Street 
to what was known as the B Street 
levee. This track was Iater run due 
north from the depot, going around 
the present tocation of the shops onto 
the B Street Levee. 

The first shops of the Central Pa- 
cific were located in October, 1863, at 
what is now: Sixth and H’ Streets. 
They were moved a year later to Sixth 
and D Streets, and consisted of a 
smal! roundhouse with a machine and 
blacksmith shop and small car shop. 

The present roundhouse was built 
and finished in 1868. The permanent 
shops, which have since been extended 
considerably, were occupied in Sep- 
tember, 1869. Since that date various 
additions. have been. made. The 
capacity of the machine’ shop was 
doubled in 1872, and another scction 
added in 1888. In 1904 its capacity 
was again doubled by adding .on an- 
other bay which comprises -the present 
erecting shop. 

In the early days the ‘firm’ of ‘Goss 
& Lambert, whovhad a*machine ‘shop 
and foundry on-I’ Street; :did’.consid- 
erable work for the -Company,:and in 


othe latter: part of 1868 the’ firm-.vas’ 


bought -out by the® railroad,*“ which 
moved’ the machinery into:new ‘shops. 
Engines ‘Known ‘by Names: 
The “early engines “were known’ by 
name as well‘as ‘by ‘number. " ‘The 


WATKINS: 
Sopenena of Shops, ‘Baetamonto, Cal}: 


0. 1 was’ the “Governor. Stanford, 
and vhad_ cylinders “16 inches ‘in: diam 


eter-by 22-inch stroke and:had-a total. 


weight of 28 tons. 
The No..2-was the “Pacific?” It was 


a 16x 24-inch -engine “and: had’ a Hott 


weight of. 3034 ‘ton 
The No.’3 swas'the “Cy P; “Hunting: 


diameter by “15-inch ‘stroke.’ 


gine had only one pair drivers, "54° 


inches" in. diameter, and “hada “total 


weight:of 10 -tons::The'snumber : of 


this - enginé was’ later. “changed-to 
Southern Pacific No. 1 and was ex- 
hibited in the P, P. I. E. alongside of 
a Mallet Consolidated engine weigh- 
ing 218 tons. This engine has now 
found a-resting place in the plaza be- 
tween the Sacramento depot and the 
railroad bridge, where it may be seen 
by passengers traveling over. our line. 


The No. 4 was. known as the “T. D. 
Judah,” and was the same make and 
size as the C. P. Huntington. 


The No. 3, called “Atlantic,” was a 
Mason eight-wheeler with 15 x 22-inch 
cylinders and weighed 29 tons. 


The No.6 was the “Conness.” This 
engine was a Mason ten-wheeler with 
17x.24-inch cylinders and weighed 
about 35 tons. It was later known ‘as 
engine 1509, then as engine 2000, and 
is at present doing good work.at the 
State Prison at Folsom. 


‘A great deal of work was: put?-on 
the earlier engines-in the way of em- 
bellishment... The jacket bands -were. 
of brass and. were kept polished, also. 
the handrail brackets, and.often:the 
handrails . were... of :this--:material. 
Sometimes: the. dome -and: ‘sandbox 
were of sheet ‘brass, and as all-these 
parts were kept polished: by .the fire- 
man they presented a very attractive 
appearance, a 


Sartorial’ Splendor. 


The ‘painter also.-had -his innings, 
and vermilion,.green and ‘other colors 
tended -to ‘improve. .the ‘looks ‘of ‘the 
motive power... On..the sides of -the 
tenders. they -often “painted pictures 
which corresponded to ‘the ‘names-‘of. 
the engines. The “Gorilla” ‘had :a ‘pi 


ture of that animal painted on-either..-’ 
sidé of ‘the “tender, while : the “Black .”. 


Fox” and «White 

were -also illustrated 

very artistic work was -ofte 

the sides ‘of headlight: case; -wl 
considerably Hage than=th 


Only a Side Line 


ton” and chad ‘cylinders “1134 inches ino, 


was mor tone Now. all’ locomo- 
tives’ owned “and operated “bythe 
Southern Pacific Company burn fuel 
oil.” 


Shop Site a Swamp 


The present'site‘of Sacramento shops 
was originally avswamp and _ filling 
at first was only prosecuted to take 
care of the tieeds: at ‘the time.. The 


swamp was filled’tip from ‘year to year - 


as more ‘ground: was needed ‘until the 
last of the/railroad’s property was’ en- 
‘tirely “reclaimed last “year.” In ‘the 
earlier days thisfilling.’was‘all.done 
with “teams.” ‘Later*-the ‘dirt’ was 
brought in .on- cars ‘loaded -by “hand, 
then steam shovels:were brought into 
play to load the cars... During-the last 
ten’ years -suction dredges shave; de- 
posited the:material. 

From a small beginning, emplogiia 
only «avery. few::.men, . Sacramento 
Shops -have,attained-the proportion.of 
a small city, and constitute ‘by -far, the. 
most important industry i ‘in the State’: 's 
capital: 

‘As a result of the determination of 
the early vowners, who “were “along 
way ‘from’ the ‘source’ of ‘supplies, “to 
do a great part of their manufacturing, 


foundries, ‘both “for “making ‘grayiron.- 


and brass castings, ‘and’a:rolling :mill 
rounded .out,the:complement: of shops: 
We::are. now: finishing “up “iasteel 


Moundry -which’is:equipped ‘with -a:six- 


ton: Herroéult -electricfurnace... 


‘ie {payroll cof/the“shops “hag “in- ha 


“creased froma few ‘hundred<doliats.to 


$350,001 
othe. shops | 


ocomotives."A- larg 


The’ above “list”. represents oniy a 
sinall-part of ‘the ‘activities: of ‘the Sac- 
ramento shops, and with ‘the increas- 
ing ‘business of the company andthe * 
demand. .for-: greater™-movement:::of 
freight ‘and passengers -we look. for- 
ward ‘to the.doubling,-if’not the -trip- 
ling, of-our output in-the near-future. 


shops“has‘been--such “that. the lacing 
of fututecorders for. this equipment‘on 
swill-be seriously considered: 
“Invaddition'to the work of ‘Tepairing 
and ‘building locomotives ‘and:cars’an 
immense /’amount of “other swork “is 
Track: :work, 

5 epairing ‘of “picks sto the 
building .-of- 
crossings, is taken ‘care ‘of ‘in our frog 
shop, which ‘was erected two“years’ 
The <building *of <this’ shop. ‘re- 
lieved ‘the’ machine shop’ and=-black~ 
sinith shop «to‘a -very ‘considerable -ex- 
tent:and:made it: possible to. .go'ahead 
with -the construction of locomotives.” 
Only: 40. per..cent:-of ‘the payroll is 
used/on repairs. to ‘equipment, the bal-, 
ance *'going.“into -.géneral.“;work .:on 
‘Much “locomotive,:car 
ial is produced at:this 
ipped te all points on the: 


SOUTHERN PACIFIC’TO ENTER 
2 PORT (OF ‘HOUSTON. : i 


‘La: JSpence, traffic director for :the 
Southern Pacific-with. offices at New 
York, :recently -announced -to““a “gath- 
ering .of, prominent :business “men: at 
Houston,.:.Texas,. that ‘this company. 
ort: of Houston with: a 
“steamship ‘service if Houston wishes. 
‘it, and that we are now building ‘at a 
-cost:of $4,500,000 three. vessels ‘suitable 
‘forthe ‘trade.- ‘There -will be two types 

of -vessels. One -will .carry..4000 ‘tons 

of..cargo vat nineteen-foot frat, and 
ther -600 tons ata 


will-enter thi 


«different lines. 


at, box, gondol: and ‘auto- e 


These. photos tell their own tory. One was taken’ in 1872; and ‘shows. the beginning of tie Sacraments General Stiops and the’ ina 
later. reclaimed: The other “piéture shows the major portion of ‘the.modern plan’ 
frog shop ‘was too far to the Jeft for the camera'te ‘include ‘in ihe one picture. 


ith ‘the new ‘steel foundry in:the middle ‘distan 


scarcely « any other immediate connec- 
tion could give. 


>“Not only that. 


whieh was 
The new 


it removes the ‘last 


possible cause for friction between the 


Southern Pacific and the commercial 
interests of Houston and assures that 


the~ ancient friendship -between this 


city and its greatest transportation in- 


terest will-not be impaired or broken 


in the future. 


“Houston owes pach of its progress 
and commercial consequence to ‘the 


Southern “Pacific.” 
ftom this city in eight directions, ma 


Tts lines radiate 


ing it the most important distributing 
point of the ‘system between New 


Orleans and San ‘Francisco. 


preciation of the great part the sys- 


age.upon it. 


tem “has ‘played in the development of 
Houston the commercial. interests of 
the city have lavished a vast patron~ 
It has. dominated both 
inbound: and. outbound freight and 
passenger traffic, . Its officials and em~- 
ployees,all told numpering <inta: the 
thousands, form~a considerable -per+ 


centageof ‘the population, as well. as 


of ‘the social-and business dife -of ‘the 
city.” 


‘In-men whom mea condemn as iil” 
«find :so.much of -goodness -still, 
“In men: whom:men pronounce: 


vine 


find so: much of sin and blot 
esitate to draw ‘the line 


Between the .ty 
ote sos 


—Joaquin Milter.’ 


In-ap- 
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VETERAN RAILROADER WITH 
SOUTHERN PACIFIC SINCE 71, 


J. H. Oman, towerman-.at’ Bloom- 
ington, Los Angeles Division, has seen 
the Southern 
California develop together, and -he 


is still doing -his bit to encourage the 
Way. ‘back ° 
in 1871 he entered the service as a :fire=':- 
man on ‘the. steamship: Los “Angeles © 
under Captain A. A; Pothamus,; ‘and’ 


growth .of ‘his two loves. 


his” sel plied between the present 
townsite of Wilmington and San 
Pedro. Wilmington was the terminus 
of the railroad line between Wilming- 
ton and Commercial Street, Los 
Angeles. There was a two-stall round- 
house located at Commercial Street, 
and at that time the present location 
of River Station was a vineyard, 


During ‘the time ‘that Oman was fire- 
inan -he saw the first locomotive ‘un- 
loaded. This. locomotive was named 
the “San Gabriel".and later nicknamed 
“The Grasshopper.” It consisted of a 
combination baggage car, passenger 
coach and engine, the boiler extending 
outside of the framework of the car. 


When the shops were moved from 
Wiimington to Los Angeles, Oman 
went firing under Master Mechanic 
James Velser. 

He saw the main Hne constructed 
from Laos Angeles to Yuma and was 
an employee on the first train, other 
than a work train, to cross the bridge 
over the Los Angeles River near the 
present shops. 

He was engineer on the work train 
handling the piledriver between Tuc- 
son and Yuma and put in the first 
bridges. All of this work was done 
under Superintendent E, E. Hewitt. 
Among his treasures are letters from 
Mr. Velser, Mr. Hewitt and Mr, Wil- 
liam A. Mouithrop, who was-the first 
operator at Wilmington, 

During his long and interesting 
career the veteran railroader had many 
close escapes from death, notably in 
1885 when the freight train he was 
piloting was struck head on by a 
passenger train which had overlooked 
a-meet, and again in: 1886 when his 
train ran into a washout on the desert, 
laying him up with injuries for three 
years, 

While in charge of the interlocking 
plant at Arcadia, October 23, 1911, 
seven carloads of cement ran away 
on the Santa Fe on considerable grade. 
Knowing there was a passenger train 
in the path, Oman opened ‘the -derail 
and before ‘he could escape: from ‘the 
plant the runaway cars had struck the 
building, burying him in’ the. debris. 
Fortunately he was. only slightly 
injured. 

Oman?has many friends on the Los 
Angelés’ Division who -hope’that “he 
will enjoy -many.more years of use- 
fulness. -).. : 
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J. H, ‘Oman, veteran towerman at. Bloomington. 


EMERGENCY MET IN ENTHUSI- 
ASTIC MANNER. 


Commenting on a recent accident.to 
the Harrison Street swing bridge in 
Oakland, General Bridge Inspector 
G. W. Rear points out that.it demon- 
strated the value and necessity for our 
all-around organization in the Main- 
tenance of Way Department. 

The steam schooner that came in 
contact with the bridge was just the 
right height to become entangled with 
the lower part of the bridge, and it 
required ood. judgment and expert 
handling to release the boat without 
further damage to the bridge. 

Due to the impact and the action of 
the tide the bridge was quite badly 
damaged and one pier was so badly 
broken as to require replacement. 


However, men and «material were 
quickly assembled and in four days’ 
actual working time the pier was re- 
built and the steel span repaired and 
adjusted so as to work perfectly, This 
work called for.men skilled in ‘neatly 

all the construction trades, -but every 
part of it was performed by cour ‘own 
employees, 


Tt takes such’ occasions as -this to. 
prove, that -railroadmen still “have the, 


grit, perseverance and -pride”in. ‘their 


work ‘that ‘made. them: famous in the 


years ‘gone ‘by. 

. When ‘things “are: going -amooth we 
are ‘apt-to ‘believe“that ‘such “qualities 
are gone, but“ when? swashouts, bridge 

“tunnel” accidents “happen 
charged. ith: the’ repair have’ a good 


opportunity. to.get their faith ‘renewed - 
and-‘see.'that: every emergency. AS met: 


in a capable and enthusiastic’ 


Scenié architecture ‘i 
> Xavier vis ‘truly. 


“those™ 


SAN. XAVIER OLD WHEN 
‘AMERICA WAS YOUN' 


America -will célebrate this yea 


‘cong’ istadores 
visited the “site of. _Tucso 


years: ‘after the Pilgrims. imm 


“Plymouth “Rock that the Spanish’ pre- 


sidio of Tucson was established for 


__the protection of Mission San. Xavier 


del. Bac; which stands” ona’ sightly 
eminence’ ‘nine. miles :.to::the south, 
ible from the Nogales. branch of 


a the Southern “Pacific: 


-.One.of..the-best examples “of ‘Sara~ 

our-country,; San 
splendid “Jandmark, 
aan interesting relic-of:a ‘romantic past. 
Padre “Kino. established :this “mission 
as far back-as.1699,-yét today’ it is in 


vanlexcellent:state ‘of ‘preservation, and 


services ‘are still “held ‘there regularly. 
That ‘San-'Xavier. ‘haspassed through 
the vicissitudes of the -years “almost 
unscathed is owing to the zeal of the 
Papago Indians, whose adobe dwell- 
ings are clustered roundabout,. Many 
times were these faithful -converts 
forced to fight off sudden attacks of 
the wild -heathen Apaches fromthe 
hills, .but through: all- the decades ‘of 
strife and struggle the « Papagoes 
steadfastly maintained their Christian 
faith. They have preserved the ornate 
interior of the mission:practically as 
it was in the time .of-.Padre Kino. 
The exterior of the church ‘has under- 
gone .some modern restoration, the 
walls rendered ‘dazzling white with 
new plaster. 

It is the last of the chain of inissions 
established by .the Jesuits, a day’s 
foot journey apart, from Mexico -City 
to _Tueson, and is fhe only one ‘not in 
ruins, 

Upon a low -hill-near ‘the ‘mission, 
surmounted ‘by ‘a simple’ cross, “is “28 


cool shaded grotto. <° 


TERM -PASSES ‘OF U.'S.. RAS’ 
poe UNTIL: MARCH ‘31. 
» President William Sproule ’an 
nounces that United States ‘Rail: 
road ‘Administration ‘term passe: 
good on lines ‘of ‘Southern Pa-™: 
cific ‘Company, . Pacific. ‘System, 
expiring “February =29, 1920, will» 
be‘honored ‘for.’ transportation ‘ on: 
‘Pacific System up ‘to ‘and:includ- © 
Ing March »31,::1920, owhén they. 
are “held :by persons who are: 
entitled “to nse them under: 'the® 
‘laws in effect on’and after’ March’? 
: Ay 1920. ae) 
“1f.presented:for® age:on 
Aast named ‘date they will'be‘hon 
ored “for completion-of “the jour. 
Z i hout stopover.’ 
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SAN. XAVIER. ON THE: PATH OF THE PILGRIM PADRES 


B deeye ‘view oF Misétoa’ San Navies giving a! good tea of the. Seracenic type of 
meet framing the dazzling’ white walls’ ‘4—Another view taken from. the. hillside chapel, 5—The' ornate 
it was! int the’ time. of Pade Kino. 


NEW FACILITIES AT OAKLAND 
Agent Driscoll Proud of 1 of Docks Which: Keep Pace os 
With East Bay Growth | : : 


By F. M. DRISCOLL 
{Agent st New Wharf, Oakland Mole) P 

The Southern’Pacific’s facilities for 

handling : incoming “and. outgoing 
freight at:its new wharves on Oakland 
Mole are fully commensurate with the 
growing importance of the great east 
bay. section. 
It will require <several months of 
dredging to get the berths and channel 
in condition to.receive jarge ocean 
liners, but when this has been accom- 
plished the new piers will offer a great 
improvement over “Long Whari,” 
now only a memory. ‘The new loca- 
tionis ideal, offering. security. from- 
storms “at-sea’ and the. maximum -of 
convenience vand : dispatch <in -trans- 
ferring freight ‘from: ship ‘to ue or 
vice versa, 

A-brief description of the compariy’s 
facilities at this -point ‘should -be .of 
interest-to all employees, and espe- 
ciallyto those whose duties deal ‘with 
the“transportation ‘of freight. 

The ‘facilities include’.three ‘modern 
piers‘arranged at.an angle to the bulk- 
head ‘which permits the greatest wharf 
frontage. Pier No. 1 has eight berths, 


four provided with sheds, is 800 feet : 


jlongand is equipped with four tracks, 
The shed is “400 feet long and 80 
feet wide, with two depressed tracks 
spotting nine cars on each track. It 
ig trussed and there are no posts to 
contend within trucking to and from 
cars ‘is swell lighted so that -boats 


arriving during “the night ‘can work’ 
without any hindrance, The doors are’: 


20x20, ‘admitting any ‘size sling ‘load 
of freight. This shed is ideal for quick 
hatling to-or from -vessel. 
Every ‘fifty feet there are salt water. 
hydrants with from: 50 to 200 feet .of 
hose ‘attached to ‘cach hydrant. ..In 
addition there is a hose car-with 400 
feet of hose on the open dock and 
plenty of water in barrels and buckets. 
Pier No. 2 will be 800 feet long 
when completed and will have five 
tracks, all surfaced. ‘The pier is in- 
tended for vessels taking .cargo'-di- 
rectly from or discharging into -cars. 
These tracks will be arranged so that 
thirty cars.can “be handled awith our. 


“hauling ship” or switch:engine.: This . 


is ca. bigitem’ shen working Jarge 
gangs.-of --men. This. pier ts°calso 
equipped «with hose cart :and fire 


hydrants, water. ‘barrels and: buckets.” 


Pier No..3 is 800 feet tong and has 
two depresséd tracks and eight ‘berths. 
Dredging ‘on-the ‘south -hasnot--been 
finished :so" that only the:norths id 
is now used. f 

This wharf: is specially adapted for 
handling lumber and ties from rough 
piling.Considerable ‘saving, in.the cost 
of loading into’cars’is:shown ‘as com: 
pared ©.to loading’ “from*the ‘other 
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wharves. This dock“is ‘also well pro: 


/ tected against “fire. 
Oneach 'side.“ofvall “piers ‘are two-. 
cinch pipes with -fresh® 


ater, so ‘that 

vessels can-replenish: their tanks 
Many -of ‘the laborers: employes 

the wharf ;have’ ‘been’ ‘from te: 


twenty-five years in’ the ‘service -and< 


are experts’ in“ loading :cars, 
time “has there. been any~’shiftin, 
loads:or breaking .of:stakes from 


proper loading. .Heavyloading “is ee 
Where “tunnel | clearance: : 
permits twelve-foot stakes. are :used,.“ 


Jong suit. 


and it is not unusual ‘to load. 40, 006 


“feet. of lumber -per.-car, S 
‘The switch crew-is: interested inthe 


work: When: they ‘can’ locate’a:forty- 


six-foot. gondola,. 140M “capacity, it 


usually. lands:.at :the: whaft,“where- 
upd € see -how close we catload 
it tovagross’of ‘210M. 

The office building was cnoved from 
Long Wharf*by barge. “It -has-an in- 


‘teresting. history, for forty years ago 
it was-used asa restaurant. “Now ‘itis: 


modernizedvand looks ‘like-new. : It 
houses ‘the ‘office force, lumber inspec- 
torsfor: the “Southern.PacificStore 
Department, ‘car. Tepairers and: switch: 
men, 

The: grounds ‘around the’: ba ding 
are: being-:beautified.” with: 


at Goléta, and: whe 
ished 


Long: distance telephone service in- 
stalled“in ‘the office’ building. makes it 


handy for captains and owners‘of vés- 


séls to‘ communicate. Night watchmen 


~ onthe dock makes possible a twenty: 
: four-hour service. 


a very large “‘pereentage: 


choice: 
flowers fromthe ‘company’s mursery 


enforcement program “on: the-"Tucson 
Division. necessitated-'the 

quarries ‘at “Granite ‘Spur, 72 

Steins, N..M. The work-of reinforci 1g 
from “Adonde west:and oe , 


A °$25,000 ‘stock corral at Nogales. 
ith’“ample =.loadi ind 


‘in operation: 

dling of 
aricopa:..: 
Re. Bennett,’ 


ograph,” and has ‘applied for: -patents 
to cover, Simplicity of construction 
and ‘ease. of operation are“the unique 


‘features’of:the “Railograph.’*: 


ctach to. the:orail the instrument’ is 
placed: in position - over the’ rail 


. peaitinee tothe rai 


only necessary ‘to 


‘At the’Euclid Avenue, Ontario rack. 


“ing, they. Say, Wasa light car-with: its 
he oa 2 


foe “passes ‘also through: the. “hands: <ot 


derstanding idan “effort: on “our part:to 


necting’ link: 
trend 


hipper, andiz: 
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unusual opportunities for. young men 
betwéen the-ages of 16 and 21 to be- 
come anechanics: in ‘its. various -shops 
over the: ‘system. Ambitious youths; 
mechanically inclined and possessed of 


_-a grammar school education, will find 


that:a four-year ‘apprenticeship course 
withthe Southern’ Pacific, combining 
classroom and ‘workshop,’ will enable 
them to qualify ‘as expert.’ mechanics 
in any, one of eleven ‘trades. Not alone 


Ahat but:they are given’an attractive “ 
rate “of pay from. the -start, and ‘this. 


increases “every — six: months ‘until 


graduation, when the ‘regular rate -of -: 


‘pay of ‘their ‘craft ‘is ‘established. : In 
some “branches of ‘the ‘service’ this “is 
67: cents“an hour, in other ranches 
72 cents.” wes 


The Southern Pacific established its 
first’ apprentice ‘school’ at. West *Oak- 
land “under:“Master “Mechanic 2A. “C. 


- Hinckley eight-years ago, modeling:its 
course -after.:the: ideas of Mr: George 


M."-Basford,.father..of “the ‘national 


movement in| behalf.of- such schools. 


dea proved ‘so. successful “that 


Is “were established “for: : 


at’ Sacramento,’ “Sparks, 


: Ogden, Brooklyn, Ore:,-Dunsmuir,'S. 


te; Tucsan, Ariz, 


“Ss Angeles and Bakersfield, 


Today ‘there “are appro: mately’ 700 
upilszand 


The Southern Pacific Railroad offers 


Sacramento; “is himself’ 


pay. rating. that ‘accompanies a full 
fledged artisan. “Since 1912, four hun- 
dred-and twenty-two.young-men have 
completed the four-year course of in- 
struction” in’ Southern “Pacific: appren- 
tice schools, and ‘of this number ‘three 
hundred and °. forty-one “remained in 
the -compatiy’s ‘service. Many.: “gradu- 
ates“of*the -course “have ‘risen rapidly 


“to “positions “of” responsibility: “R. P, 


Peek, superintendent: of ‘apprentices at 
a-' graduate 
he“railroad’ shops -at ‘this -point. 


So: 48 RoE: 
‘Tucson,-and“W; 
chief draughtsman at Sacramento, -as 
poe well as many. -assistant , foremen vat 
“various points. on’ the: system. ae 


“Bartle, :assistant 


Attendance Compulsory. 

‘Attendance at the apprentice schools 
is required of all young men who de- 
sire to. become railroad mechanics. 
in fact, at most points on the South- 
ern. Pacific Lines the apprentice 
instructors are in charge of shop em- 
ployment. Preference is given to the 
sons of employees, but-any willing 
ambitious young:man .between 16 and 


21: who:can read and -write and under- 


stands ordinary arithmetic will receive 
consideration ‘if .he makes ‘application 
to any. of the following. instructors: 
B. :S.. Gillette, - West, Oakland. Shops 
and Shipyard; “R. P, “Peek,” Sacra- 
mento; -J..W. Hanson, Roseville; A.M. 
‘Finn, "Sparks: M..W.. Cram, Ogden: 
RW: Quigley, Dunsmuir; John Mc- 
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Cullough, Bayshore, San Francisco, 
and San Luis Obispo;-M.-C..Meston, 
Bakersfield; L. B. Verweire, Los An- 
geles; R. E. Hanson, Tucson, and L. 
C, Lewis, Brooklyn, Ore. 
Apprentice schools offer training 
along theoretical lines which supple- 
ments the practical training received 
in the shops. Unlike the public school 
system, instruction is individuat so 
that a student may center at any time 
and progress.as fast as application.and . 
aptitude permit.” "The: largest: school- 
is maintained at -Sarcamento’and may. 
be cited -as: typical -of -the -standard 
established “by ‘the “Southern Pacific, 
Here over two chundred -young men 
are receiving instruction in “leven: dif- 
ferent trades. Some:are Jearning the 
building and repairing-of Jocomotives, 
passenger.and freight: ‘cars; ‘others 
general machine. shop’ practice and 
blacksmith’s “work. Still “others -are: 
studying to “be boilermakers, *.elec- 


MR. “TRAINMAN- 


af You Were “Paying the Bills ‘You. w aus 
7 Not loose your*head.and-smash your lantern against side-of a box car 
just because the engineer or fireman did not get your signal quickly 
enough, 

You would see that the old journal bearing is returned ‘to the ‘caboose 
when you apply a.new. one. These would cost.you.six dollars each. 

-Youwould ‘see :that-the caboose «supplies ‘and equipment-are properly a 
cared for; and wher necessary.to ‘replace them the articles. £e rettirned in 
exchange.so that-they can be ‘repaired:and: reissued. 

You would ‘willingly accept and use a- good: secon 
give it the’same-care as:a'new one, ‘knowing -the cost is: but rie 

~You'would not:usefusees-in inspecting a train: ‘when: your lantern-will- 
answer the purpose. -Fusees:aré expensive: ‘and ‘you .can-waste' several -of 
them on ‘the inspection of an‘average train. *-Of-course,:they: make'‘a ‘better? 

“fight’and are handy, but how. about ‘the expense? There: aresometimes 

oil cars in these trains:and the two make.a bad combination, SAFETY 
FIRST. 

You would hesitate about breaking a-switch lock:.with’a’ L tock or bar” 


DECEMBER INDICATES SAFETY 
RELAXATION. 


On‘ the basis 1,000,000: icdmotive 2 
miles there-swas'a decrease’ in ‘casual- 
tiés during ’December.“reportable to 
the» Interstate “Commerce: “Commis-- 
sion:of.100'percent “in the 
killed “and: of: 47: percent in’ 
ber <injured,-and “per: 31,000,000:.main- 
hours: there:was'a “decrease of 100 ‘per 
cent in the number killed“ and “of 8 


EYE INJURIES MA MAINTAIN LEAD. 


_ Over Seven Hundred Such Such: Casualties i in 1919. 
=, ‘Show: Need of Greater Care 


‘During ee year 1919, there were 6384 casualties to- employees,: regardless 
of time ’of disability, ‘compared with 8052 “forthe yeat 1918, adecrease of 


tricians, sheet metal. workers, brass. 


just because it did not opén promptly. Ht only takes: vas few? Seconds. to! 


pers cent/in the: number: injured; com 


1668,:0r 20.7 per. cent: Causes of these: casualties are shown in’, the following 


costatement: 


iron and wheel foundrymen’./and make out.a:repor : : “Per Cent of 

cabinetmakers, port, pared with: the. month: of December, Caiiée of Casattics “Number “Trotal - 
x 4 2 You would look around and pick’ ap all the ‘tools you. were 1918,.Theomonth of ‘December, 1919, “Bye injuries (regardless of cause) gp 33 
Probationary ‘Period. « making temporary repairs:to-a car instead-of leaving’ -them:on. shows:a:record of no employees killed “Struck by falling objects. : 685, 10.73 
The first six months. ofthe. first the-end sill of a-car only to'be‘jarred off when the trainis started. compared ‘with’ 6‘killed in ‘December,’ Handing railroad -matesials 495 2.28 
year -of ‘apprenticeship is known as a “You would'not tear-a flag off the stick .and ‘use it for cleaning: lantern 1918.::-The. total ‘numberof “injuries: pelt indicted 10) dnjity with tools, ceed ea 
probationary : period, ‘during . which’ globes or ‘to.shite:your shoes with,:or-even as ahandkerchief; it would'be regardless -of:time ‘disability was 548,. Explosions of gas and other materiais and burns es wy BaP 52 
time a~boy’s: fitness for -his: chosen rather an “expensive “practice, wouldn't itP Save “the ‘stick ‘also i of -which -189:.were reportable to’ the. Swuck by fying objects ‘or particles. 2) 9281 4.40 
work is determined. ‘If it-is found at flag canbe put ‘on “it i Interstate (:?;Commerce::’Commission, “Eingers ‘pinched. pole ey 433 
man Meee Coe posstdn: Me prapet You would not use waste and oil in starting fires in your caboose stove. | Se er acre ember enh oa Py B38 

£ / Handling ‘non erials -. 3 
qualifications for'a good mechanic’ his You swould: take cate ‘of chair cushions and‘ not ‘allow. stockmen and b Commerce”: Commission,”man-hours «Attending machinery while in motion 204. 1.73.20 
parents or guardians are.so informed others to.carry them ‘away—-$2 shot to'pieces ‘every: ‘time ‘this-happens, i and locomotive’ miles, ‘the: following Hough pandling pr sudden -stop of: tr: 131 Bee 
and the cause stated, BEAR IN-MIND THAT THERE ARE MANY, MANY. MORE ' results. are ‘shown: : “Palling from structures, laddeis, 139 248 
Apprentice schools are operated two MEN IN. THE*EMPLOY.OF THE RAILROADS ‘WHO: ARE: FILL- } Beran 4 Bae ‘Use’ of jacks and air tools ...:..+- 135 2:1 
hundred and cight‘hours.per year. At "] ING ‘THE “SAME .POSITION -AS“YOURSELF, AND.-A) LITTLE : “Ne MlancHours Loco, Miles” Balligg’ over, nemouable obfect sos eer gto 
Sacramento, Superintendent Peek con- SAVING FROM EACH OF YOU EVERY MONTH IN THE AGGRE- ; December, 1918.. 207 ‘33.81 62.74 Sliver or nail in hand ...... x 116 ts2 
ducts three classes a day every day GATE AMOUNTS ‘TO .MANY ‘THOUSANDS OF DOLLARS. i December, 1919.. 189 21.62 52.02 Falling off moving cats and engines..... 101 1.58 
in the week. The periods are from i — Getting on or off moving.cars or engines > 99 155 
7 to 9, 10 to.12-and.1-to 3. Shop eee | pie pase? bite TG CaaS acoaplh % 125 
aoe ri A : fo ’o ‘oupling and uncoupling cars B 
aU Geiel etomety anda eoreneey ieee : Notwithstanding a creditable reduc. . Stuck by igneiney or cars g OTR 
form the basis-of instruction, together. MR..-E... P.. RIPLEY: DIES AT STEAMER SANTA CLARA RE- : tion was made. in. December, 1919,  Faning over fixed appurtenances 38 ‘92 
A 5 E. H compared with same. month previous Collisions (except “hand and mot $9 192 
with such subjects as are along the ‘SANTA BARBARA. ENTERS SERVICE. ' Sean an increase is shown compared  Derailments. 30 we 
line of the student’s apprenticeship. fy ; a: 1. Falling into pit: 4g 175 
During the four. years’ course of” By J..E. SLOAN The ferry “steamer Santa Clara, | wate montis oF October and: No; Heniling ie af oe 
study the instructor. keeps a careful (Agent, Santa Barbara) which ‘was rebuilt at West Oakland i Sepervision which obtained during the | Struck ly materials falling from trains 24 238 
record ‘of -the student's progress both Sadnta® “Barbara. “and “thé cyailroad after ‘having. her, superstructure “de- { National Railroad Accident Preven- {limbing over, tinder and between cars 38 3 
in the classroom:and in the shop-and’ world’ suffered -a. distinct dossin the Stroyed “by, fire ‘on January. 35, pe ’ tion. Drive in the latter part of .Octo- Fea ae ied cave and shifting loads 35 124 
notifies the foreman when the student ~geath, February 4, at/his home “here made a trial trip around San Fran- ber.showed its effects also.in Novem- Slipping on snow or ice . Gnade 2B 720 
has served the required time on each * pees cisco Bay on: February 20, 1920, with D. b: Cars not into clear ... 9 14 
class of work. of Mr..E, P. Ripley, chairman of the a number of company officials and ber but was relaxed in December. i 

x board of. directors of {the Atchison, as Co-operation and concerted effort on Petal’, sale adnends 6584 100.00 


Attractive Pay. 


The rate of pay is attractive, For: 


the first six months the rate ‘1s °29 
cents per hour with an increase of 
2% cents per hour for each six months 
thereafter, up to and including the 
first three years; 5 cents per hour in- 
crease for the first six months of the 
fourth year and 714 cents per hour for 
the jast six months of the fourth year. 
Students then receive the minimum 
rate of pay of their craft, which, in 
some branches of the service, is 67 
cents and in other branches 72 cents. 
Outside of these rates, “however, there 
are opportunities for -higher ‘rates ‘of 
pay for specialists, a -considerable 
number of which are required through- 
out the various shops. 

As an indication of the ‘enthusiasm 
and interest shown ‘by apprentices in 
their work it may be stated that over 
one-half -of the safety ‘suggestions re- 
ceived by officials of the :Sacramento 


Ripley's railroad © career; 


Topeka and Santa*¥e “Railroad: Mr. 
stretching 
over.a period of: ‘sixty -years, will Jong 
remain’’.an inspiration ~‘to’“ American 
youth. Many prominent railroad men 
attended the simple funeral -services 
and telegrams poured in*from all: por- 
tions of the United States. 


shops come .from apprentices, -and 
many of -these suggestions have: been 
found worthy of adoption... 

The youth is father to the.man. By 


giving earnest -ambitious -young -men. - 


a chance-to work and Jearn-at.the:same 


time by extending the -helping ‘hand: 


when. it -is:most needed, the-Southern 
Pacific: ‘is “being: well repaid: by “the 
splendid results “it ‘is ‘getting: ‘from “its 
mechanical “forces replenished'each 


year “by skilled “and enthusiastic ARS 


prentice graduates. 


other invited guests. 

The trial trip proving satisfactory, 
the’ Santa ‘Clara went into service on 
the Oakland pier ferry route -on the 
following .... morning, .. relieving .. the 
steamer Alameda, which was. tied up 
temporarily for repairs... The Santa 
Clara will:remain .permanently. onthe 
Oakland ..pier “ferry ..route,.and: the 


Berkeley «will. eventually --be..trans-. 


ferred tothe “Alameda “pier route 


‘where she formerly ‘operated: 


Generally ‘speaking ‘the’ Santa’ Clara 
s¢a. sister, ship ‘to, the -Alameda,: but 


there are. ‘several. points fof difference, | 
suchas. 


improved ustéering.::gear, 


marine “telegraphs for: signaling: be- 
o tween “pilot: houses and “engine: Toom, 
“different .design Of "pilot houses, ‘and 

officers": 


‘quarters ’on:.-the’“ hurricane 


the part of officials, supervising ‘forces 
and employees’ toward safeguarding 
themselves and fellow employees will 
result in the:elimination of many. ac- 
cidents, and it is hoped that strenuous 
efforts will be made to this end. 


GOOD, BUT LET.US MAKE IT 
3 BETTE : 


On the Southern Pacific Lines south 
of Ashland for ‘the year 1919 for cach 
train service. employee killed in train 
‘accident a-train was run the equivalent 
distance of 122 times around the world. 
The: ratio. of ‘industrial ‘fatalities was 
one employee killed ‘for each 7,601,956 


. taan-hours: These figures indicate that 


Southern’ Pacific’. officers ““and: em- 
ployees not only talk ‘safety but prac- 


“ticeit: “Achievement ‘of “such :results 
/ should” encourage ‘not :only smembers 
) bof csafety:.committees but -all officers 
and: cemployees:to’ continue sactive<in-- 


in‘the :prevention:-of accidents. 


One of the most effective ways of 
eliminating accident causes is to thor- 
oughly investigate each accident and 
apply corrective measures, and this 
should be done by local. supervising 
forces without making it necessary to 
have their attention called to it by 
higher -officials. 

‘A study of the above statement of 
accident ‘causes, however, will be of 


“great. benefit to all concerned, ‘and 


preventive: measures may be applied 
to-reduce if not eliminate some of the 
more common causes, 

- Eye injuries head ‘the list,“and these 
occurred -principally in the shops, 
where * goggles, ‘shields and other de- 
vices intended .to protect employees 
from “such injuries ‘‘are provided. 


“Supervising “officers should. give this 
“particular. attention. 


“The “number attributable to being 
struck ‘by “falling objects:is excessive, 


and should be greatly reduced by ex- 
ercise of care in moving around in 
places where objects are liable to fall 
and by employees working on plat- 
forms, scaffolds and other overhead 
structures placing their tools in posi- 
tion so they will not fall. 

Sclf-inflicted injury with tools and 
use of tools in hands of other persons 
seems to indicate considerable care- 
lessness on the part of too many em- 
ployees. Close supervision in order to 
see that tools are in proper shape and 
are used in safe and proper manner 
should overcome many accidents of 
this character. 

Struck by flying objects, in many 
cases particles flying from worn tools, 
calls.for supervisory forces using ex- 
treme care to keép tools in first-class 
condition. 

Handling of railroad material and 
non-railroad material ‘causes large 
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HERE I$ THE WEST OAKLAND TERMINAL SAFETY COMMITTER. 


‘THE BULLETIN 


MEMORY: GEMS ‘FOR: RAILROAD 


“SHOPMEN, 


THE BULLETIN 


SAFETY TALKS MADE. TO 43, 177. 


Upper row, left to right: U, R. Dorrett, E. T. Wright, F. Schnetzler, J. Duffy, C. 
Linblade, E. Avers and C. W. Jennings. 
G. H. Potter, E. G. Read, H. RY Gernreich, J. 


J. Wall, T. H. Staehle, E, 5, 


sumber of accidents from carelessly 
loaded trucks tipping over, material 
carelessly piled, objects failing out of 
men’s hands, rails and ties falling or 
misplaced and numerous other causes. 
This class of accidents could be con- 
siderably reduced by cultivation of 
careful habits on the part of em- 
ployces and close supervision on the 
part of foremen to see that employees 
do not do their work in a caréless 
manner. 

Hand and motor car accidents cover 
all accidents due to use of hand, 
motor, push carts and velocipedes, and 
include all accidents due to derail- 
ments, collisions, material ‘falling and 
putting cars on and taking off track. 


that during the first ten months 
of 1919 (January to October, in- 
clusive), 
were killed and 25,930 fewer.em- 
ployees were injured than during 
the corresponding period of 1918. - 


ELEVEN HUNDRED AND 
SEVEN MEN SAVED IN 
TEN MONTHS. 


Records . compiled’: by” the 
Safety Section of the Division: of 
Operation -of the United States 
Railroad | Administration ‘show 


1107 fewer employees 


As the ‘Safety Section had 


E Gansburg, 
eas row, left to right: 
R, Worthington and 


P Dilly WHY Cunings, TS, Fitzpatrick, 


A. McEwan, L, E, Loker, 'B.-E. “Markey, 
Seas 


ACCIDENT ‘RESULTS. BY RE- 
“GIONS,” 


AF, Duffy, manager ‘of the Safety 
Section, United States :RailroadAd- 
ministration, .-reports.-a- decrease: -of 
28,334: in the number. of-casualties :to 
employees:reportable ‘tothe Interstate 
Commerce’Commission ‘forthe ‘eleven 


months ending « Noveniber '.30, 1919, | | 


compared with ‘corresponding “period 
in 1918, and including all the railroads 


under Federal control... The decrease 
by regions .is as follows: 


Eastern’ Region 


Allegheny “Region” 


ee 


¢ With. the hope: of-preventing-injuries 
to, employees :Superintendent Worth- 
ing on... has..;caused the... following 
“memory: gems” to-be-posted “on. bul. 


/ shops, San, Joaquin Division: 
Never: try-to “shift ‘a. “moving belt 


where: it “is fable to be: eer in 
machinery: 

“Avoid walking ‘on Failroad tracks’ or 

ycles between tracks, and ‘be- 
fore crossing -any track “ ‘Stop, Look 
and Listen.” 

“Be’sure you ‘replace guards when 
through::repairing . machine; © think 
about the ‘other fellow: 

Its your. duty -as ‘welt.as your -pro- 
tection“to. report -unsafe conditions to 
your foreman or superintendent.” 

A: guard vis. placed: on a machine 
‘solely: for. :your,- protection. :'Don’t 
operate:the machine without guard in 
place. e 
Stop ‘machine. before: oiling, wiping 
or, repairing it, and .don’t ‘try to oper- 
ate:a machine you do-not.understand: 

Don't: eswing sledge or hammer ‘that 
you:know: is working loose on: handle, 
thinking it won’t-come: off till “next 
time.”,;; You may not be hurt, but 

ab: uit the “other fellow’?? 

7 pec “your helper to be .as 
good a mechanic as you.are. He isn’t 
or he wouldn't be .achelper. ..A little 
explanation as. to way «work. is to. be 
done may. save injury: to.one or both 
Of YOU, es. 
If you know. ‘of, some machine ‘not 
properly guarded, don’t --wait -until 
some one gets. hurt to say,.“I told you 

“Tell 'man-in -charge of:the shops 
before an accident.;happens, .and :ask 
him to :supply proper guard. 

sAvoid j jumping upon-moving cars ‘or 
engines: .Your ‘work-does not require 
itCand “you: cannot. afford :to-:take the 
risk. yey 


Never’ strike tempered steel’ with 


eyes are “injured or. destroyed from 

this cause every ‘year. 
Safety appliances ‘are all right, but 
what.-we ‘need. is) safe..men:to operate 
eof ‘the safe men? 


hammer or -other.-metal object. Many _ 


uindred and seventeen. com- 
nd “other employees dis- 


“cussed ' thirteen ‘hundred ‘and ‘twenty- 


nine. suggestions ‘at. the thirty-three 
Safety Committee meetings held ‘dur, 
ing the month “of ‘January.’ Twenty- 
eight papers on Accident Prevention 
Were read by ‘committeemen, ‘and re- 
ports were ‘réceived to the e#fect that 
13,177 ‘employees had’ been -addréssed 
on-safety matters. < Details are shown 
in: the following .statement: 


Date Cénmmaittes °° “At. Sug. “Talk by 
Jan.°S Sacto, Local and Store... 42 198 R. W. Pitcher 
“ 6 Bacto. Car and Store.:.. 34, °88 Arthur Soares 

“ -§ Ban Jose Local... 30° 41 J. W. Will 
“*] Ban Francisco Terminal. .18 56°E.G. Osborne 
“°97 Watsonville Junction,.... 21 °9 B,J. Wilson 


8 ‘San Francisco Local Shop 29 ‘87 None 
“9 Sparks Local Bhop...:.; 26°28 J.-M. Blanchard 
10 Shasta Division , 31/23 None 

+ * 40 San Luis Obispo. 19°C.D. King 
“42 -W. Oakland Local Shop: 40° 22 Chas."Rowland 
“°42. Los Angeles Terminal... 16 / 12°R.'G. Prosate 
“#12 Mojave Local, 7 ELK, MeDevitt 
“18° Fresno Local - 14°25 D.E. Shattuck 
* 14 San Joaquin Division. 58 C. Mallachowits 
14 Ogden Local Shop: 35:GVM, Schatz 

_ #16 Rosevitle Local Shop..:. 14 50 None | 

- #15 Los Angeles Car & Store 14°-14'F: A. Wallace 
* 45 Rospville Terminal 43 W: M.Terners> 

(48-0, ©, Ream 

41 None 

36.D. Eke .. 

35 3. MeAvay 

36 W. A. Gemnreich 
22.8, Gundergon 
36 B.F. Jones 

“44 62°C, T. Halsey 

(U6 Hi Dickman 

34 VR, Naylor 

25 J. Bergin 

83.M, B, Hughes 

22 IR, Lightner 


# 16 Western Divisi 


“21 Coast Division... 
«23-0. 4, & B: Hlestric 


Assistant ‘Supervisor-of Safety, J. B. 
Monahan, talked before the: Los. An- 
géles-and ‘San Joaquin Divisions, “San 
Francisco and -Los Angéles Terminals, 
San .-Luis.Obispo, ‘San Jose,. Watson- 
ville Jet.,Fresno'‘and Mojave -Locals, 
and Los Angeles “Locomotive:.apd 
Store and .Car.and Store. Safety.Com- 
mittees, 


SHOULD HAVE TRAVELED ON 
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NEWSPAPER DEMANDS CARE: 
FUL MOTORIST. 


Commenting editorially upon figures 
stipplied “by R. ‘J’ Clancy,:assistant to 
the general. manager, regarding grade- 
crossing . accidents, the El Paso 
“Times said‘ recently: ; 

“According “to figures ‘compiled by 

R.:J.: Clancy, safety specialist for. the 
Southern ::-Pacific Lines, /a.passenger 
train- approaching a crossing at full 
speed, and “still a“quarter of ‘a mile 
away, will cover the remaining dis-~ 
tance in eighteen-.seconds; :if-half a 
mile away it will flash past in thirty- 
six seconds. 
“Motorists in ‘the ‘habit’ of beating 
trains over crossings should study 
these ‘figures. Eighteen seconds is a 
brief period of time—al!l too brief if 
the least thing goes wrong with the 
car-while it is dashing over-the cross- 
ing in front of the approaching train. 
It:is:all too brief for the engineer ‘to 
check speed to avoid striking an ob- 
struction in his path; but'to save these 
eighteen’ seconds, to avoid stopping 
their cars, some scores of automobile 
drivers annually sacrifice their lives 
and those-of others.” f 

Discussing. the figures-of 46 killed 
and 173 injured during 1919, the 
“Times”. continues: 

“This record constitutes a standing 
indictment against the policy of per~ 
mitting careless or mcompetent. per- 
sons to drive cars, and appears to call 
for consideration of some plan where- 
by drivers would be required to stand 
an examination as to their fitness 
before ‘being turned ‘loose .on ‘the 
public highways.” 


COLTON ITEMS. 


By Agent E, T. McNEILL 

A rainfall of 1.63 in the valley with 
heavy snowfall in the nearby moun- 
tains during the four days from Feb- 
ruary 7 to 10 has improved the agri- 
cultural and horticultural! conditions in 
this section of Southern California. 

An increased acreage of peaches is 
being planted in this vicinity. Peach 


Some of these accidents have occurred really .-only.:been : organized’ ‘in 
while cars are being used for other time to ‘begin’ functioning | in 
purposes than company business, and January, 1919, these ‘figures give 
call for the strictest kind ‘of -super- concrete ‘evidence of. «what can, 
vision. be accomplished by: teamwork ‘in 
Falls and injuries of all kinds, the application of safety. :prac-. 
whether in getting off engines, cars or tices, .as <in vother. things. ‘The 
structures, or stumbling over remov- tangible-results are “that during 
able objects or fixed appurtenances, those :ten months.“ over -cleven 
indicate carelessness ‘in assuming -at- hundred ‘men .were spared to their, 
titudes or in not watching where: the families “and: their. country. “and “4. 
step is made. This also applies “to over twenty-five . thousand men 
stepping on nail or spike. Carefulness avoided unnecessary, suffering | OF; 
in ‘seeing that nails are removed from Aisheurement. 
boards ‘and loose” material /is “not 
allowed to accumulate around yards 
and other places where meri-are em- 
ployed will make a “great reduction 4 in 
these accidents. 


growing is stimulated by the high 
prices received by growers during the 
past season. 

‘The tenth National Orange Show 
opened .at Urbita Springs Park; be~ 
tween San- Bernardino .and “Colton, 
February .13, continuing for :ten days, 
Twenty-two thousand people: visited 
‘the show on the opening Sunday. 

“Since the last issue ‘of- The Bulletin 
Assistant Freight Cashier A. R, Hose~ 
good and Switchman “W. J. Slocum 
have returned from“the Southern’ Pa~ 
che, hospital at San Francisco. 

“Brakeman | ‘Raleigh “Arnold, who 
[giffered” a broken ‘leg ‘invan accident 

at Redlands Junction,: January 12,°is 
=-still-tindergoing treatment. 


Pocahontas ‘Regio SOUTHERN PACIFIC, 


Northwestern Region STATION MASTER WINS COM: .. Diogenes, “looking for san” honest 
MENDATION:: man, should “have. traveled’on ‘the 

: “-« Southern” Pacific ,and®-met. Car: ‘In- 

“spector \C.. Méadmore of Tucson...Mr,- 
Meadmore "on”February. 7 found. a 
“roll of bis: amounting to, $100 lying 
‘onthe: ground near the ‘men’s: waiting 
o¥oom:at: the: Southern Pacific station 
“Sat “Tueson, :He -didn’t:-even “stop. :to 
count.'the’ bills, ‘but’-took: ee roll’at 
eto “Railroad. Oficer, F.. Wilding, 

2 ounted the “money Mead- 
presenc: ‘and’ then. turned it: 
“superintendent's office. 


f Flaherty, -a “businessman of 
Riverside;'Cal; has ‘written:to ‘Chas. 
Fee commending Station ‘Master’ W. J. 
Parker “at Los Angeles forzealia 
acquainting “him ‘with the, Sudden ill- 
“ness -of ‘his daughte: 

Mr. Flah rty had -left:for: San Fran: 


never can’ be.” 
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PRIVATE CONTROL, 


As this issue of The Bulletin goes to 
press, the Southern Pacific Company 
resumes the operation of its lines 
which since January 1, 1918, have been 
under control of the United States 
Railroad Administration, 

President William Sproule sounds 
the keynote in his message printed as 
a preface to this issue: “fn taking 
fresh bold now, let us all strive again 
to win full approval by earnest work, 
done well and with hearty good will.” 

The Southern Pacific announces 
that it seeks the patronage’ of the 
public on the ground of giving ‘in 
return the best service at its com- 
mand; a service in which we all, 
officers and employees, hope to earn 
commendation. 

With the passage of the new rail- 
road bill by the Congress determining 
the public control over the railroads, 
we only now have in sight the end of 
a long period of great uncertainty in 
which it was impossible to determine 
plans for the future. The period of 
readjustment is at hand, and those 
charged with the responsibility of 
solving the many problems that con- 
front the railroads rely upon the 
patience of the public and the loyal 
co-operation of all in the service. 

Bearing in mind the aim to make 
our service “comfortable for the pas- 
senger and useful for the shipper,” let 
us seek the friendly counsel and sug- 
gestions of both, 


THE WISDOM OF FOCH. 


Under the stern necessity of war 
men have virtues thrust upon’ them; 
they learn that one cannot be a good 
soldicr unless one is first a real man. 
If you don’t believe this study the ten 
tules laid down by Marshal Foch to 
the men under his command. These 
rules need but slight modification to 
make them apply equally. well to the 
soldier of industry, Here they are: 

1, Keep your eyes and ears ready 
and your mouth in the safety-notch, 
for it is your soldierly duty to see and 
hear clearly, but as a rule you should 
be heard mainly in-the sentry chal- 
lenges or the charging cheer. 

2. Obey orders first, and, ‘if. still 
alive, kick afterward if you have been 
wronged. : 

_3. Keep your .arms .and -equipment 
clean and in -good ‘order; ‘treat your 
animals fairly and ‘kindly and -your 
motor or other machine as ‘though ‘it 
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belonged to:you and was:the only-one 
in the world, Do not waste your am- 
munition, your gas, yourfood, your 
time, nor your opportunity. 

4, Never try to fire.an empty gun 
nor at an empty trench, but when you 
shoot, shoot to kill, and “forget not that 
at close quarters a bayonet beats a 
bullet. 

5. ‘Tell the truth squarely, face the 
music, and take your punishment like 
a man; for a good ‘soldier won’t lie, 
he doesn’t sulk, and is no squealer, 

6. Be merciful to the women of 
your foe and shame them:not, for you 
are a-man; pity and shield the:children 
in your captured territory, for you 
were once a helpless ‘child. 

7. Bear in: mind that the enemy is 
your enemy and the enemy of human- 
ity until he is killed or captured: then 
he is your dear brother or fellow:sol- 
dier beaten or ashamed, whom you 
should not further humiliate. 

8. Do your best to keep your head 
clear and cool, your body clean and 
comfortable, and your feet in good 
condition, for you think with your 
head, fight with your body, and march 
with your feet. 

9. Be of good cheer and high cour- 
age; shirk neither work nor. danger; 
suffer in silente, and cheer.the com- 
rades at your side wwith.a smile. 

10.-Dread défeat, but not wounds; 
fear dishonor, but not death,-and die 
game, and whatever the task, remem- 
ber the motto of the division, ' “Tt Shall 
Be Done.” 


RAILWAY SURGEONS ASK 
MORE COMPENSATION. 


The following was addressed to the 
chief surgeons of the Southern Pacific, 
Western Pacific, Northwestern Pa- 
cific, Santa Fe, Oregon-Washington 
Railway and Navigation Company, 
San Pedro, Los Angeles and Salt 
Lake, Oregon Short Line, San Diego 
and Arizona and Oahu Railroad and 
Land Company: 

“At the last annual meeting of the 
Pacific Association of Railway Sur- 
geons the matter of compensation for 
services rendered railroad officers and 
employees by such surgeons was dis- 
cussed, and it was the unanimous opin- 
ion that present compensation is most 
inadequate. A committee to take up 
this matter with the several chief sur- 
geons was appointed: and ‘instructed 
to vigorously proceed along proper 
lines to secure the increased compen- 
sation, the members feel they are un- 
questionably entitled to. At.a‘meeting 
of this committee the ‘following.’pre- 
amble ‘and resolutions ‘were adopted: 

“Whereas, The ° compensation :of 
railway. ‘surgeons, physicians”: and 
specialists, ‘always trivial and “much 
lower than ‘obtained ‘in other ‘lines’ of 
industrial work, “i 
enormously: increased “cost of service 
and (of ‘living, ‘grossly “inadequate. 

“And ‘whereas, ‘Transportation for- 
merly granted’ ‘has been reduced to-the 
extent that “it Js: of little value to our 
sélves‘and ‘our families. |" 

“And whereas, The wages ‘of all 


‘now, -by ‘reason-of > 


“ Legion Weekly. 


other railway: employees “have “been 
enormously increased, :: 
“Now, - therefore; “be it “resolved, 
That-we'respectfully ‘insist ‘that we be 
granted compensation that “is ‘at least 
approximately commensurate’ with ‘the 
amount cand .quality of -:service’ “we 
render, , 


“FRED ‘W. LUX, aM D;: 
ew, B. COFFEY, MD, 
. H, O'CONNOR, -M. 
“H.W. FENNER, M. D; 
_ Committee” 
Dr. F. K. Ainsworth, ‘chief. surgeon 
and manager, Hospital ‘Department, 
Southern Pacific, who -was ‘interviewed 
relative to the matter,’ stated ‘that: he 
had -received the above -communica- 
tion, that the demand ‘had ‘long~been 
expected ‘by -him--and vis: reasonable. 
That in the ‘fiscal -year.1919 Southern 


Pacific ‘surgeons -received: ior. .office, 


residence -and hospital visits, major 
and minor surgical .operations,.: an 
average fee of thirty-seven :cents..The 
demand ‘for increased ‘compensation 
must be met with fair liberality or the 
service abandoned. Jf it:is continued 
hospital dues must be raised. 

Even if this:;demand “by. the -sur- 
geons ‘had not ‘been .made it would 
have been necessary to increase ‘hos- 
pital dues to cover the:enormously in- 
creased cost .of ‘commodities; since 
1915, as shown below: 


"Per cent 


Commissary... 
Fuel and water. 
Linen 


Drugs and medicines 90 
Surgical goods .... 200 
Emergency and special services... 245 


Hospital attendants 


Report of operations of Hospital 
Department for fiscal year -1919 
shows a very large deficit -and the ac- 
cumulated indebtedness of the de- 
partment is now approximately a quar- 
ter of a million dollars. : The: increase. 
in hospital dues that .will-be required 
cannot now definitely be stated, “but 
itis probable that a graded scale with 
a maximum of seventy-five cents ex- 
cept in oil fields will be given: a -trial. 


A PLAINTIVE DITTY. 


Among -the: passengers’ on ‘the/ship 
was a man ‘who ‘stuttered badly. One 
day he hurried upto the-captain’and 
started: {Th-th-the—”, inn senge es 

“Tm very. ‘busy, now,” interrupted 
the captain. “Tell:the mate here.” 

But:the mate ‘was. also ‘busy, and ‘the 
stutterer -tried ‘everyone:else-in sight 
without -success.”Finally: he came back 
to the:captain.:: = 

““Look here, man, “sing” itt That's 
the only way,” urged: the OPE z 

Whereat*the « ian. jehanted : 
tragic Voice: aor 

“Should auld acquaitance: “be “Forgot 
and | “never. brough 
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REGIONAL REVIEW FOR 1919 | 


Over Two Thousand Solid Solid Trains. of Ca ifornia_ 


“The sextent ‘and -importance : of the. 


California “fritit industry may “be re- 
alized somewhat by the fact that dur- 
ing 1919 solid trains to ‘the number of 
2202 moved eastward to the Missouri 
River ‘and Chicago. There ‘were 80,161 
cars, an ‘average of 38 cars per train. 

These figures.are contained in the 
annual report of Regional Director 
Hale Holden to the Director General, 
copies of which have -been received 
by Federal Manager W. R: Scott. 

Mr... Holden says in his report: 

“The movement of ‘traffic during the 
year has been generally free from seri- 
ous interruption. and well taken care 
of; although operations for the year 
were characterized’ by several features 
that ‘caused congestion in certain io- 
calities, some of a serious aspect. Dur- 
ing the-’six. months following the 
armistice’ freight traffic offered “for 
transportation was considerably less 
than for the corresponding months of 
the previous year, but during the fall 
months of 1919 the volume of business 
was again extraordinarily heavy. 

“Rapid development of the oil in- 
dustry in the Southwest and the heavy 
tonnage resulting, caused some con- 
gestion during the summer in ‘that 
quarter. .Following the shutdown of 
bituminous coal mines in southern 
Wyoming November 1, with adverse 
weather ‘conditions and extremely 
heavy’ California traffic via the Sierra 
Nevada route, it was necessary to di- 
vert practically the entire California 
traffic to ‘the southern gateway, which 
developed ‘an accumulation along the 
southern ‘transcontinental routes dur- 
ing’ November and into December. 
Extremely heavy ‘loading in the South 
and Southwest, which prevailed dur- 
ing “November ‘and December, con- 
tributed to the congestion. 

“Heavy. deliveries of eastern coal 
through Chicago during “November 
and ‘the ‘frst part of December com- 
bined :with heavy traffic in ‘all other 
commodities and :the fact that roads 
were largely dependent :upon ‘storage 
coal and ‘miscellancous-coals,. the use 
of ‘which caused.more or less engine 


trouble,-resulted in slowing up mate- 


tially the movement of. traffic,” 


“Car Supply Adequate. 

Mr, Holden’finds thatthe car.sup- 
ply, with the exception of ‘grain :box, 
was adequate, and that decreased Joad- 
ing..can.“be. vattributed “tothe light 


-trafie which prevailed during ‘the early 


part.of:the year.” 
ss Reports from “lines “in this fezion 


“Show sthat during ‘this year they have 
“rerouted :77, 669: cars, witha Saving ‘of 


12,065,849: liles,:an Javerage“of;155 


“Efforts ' shave ‘been di- 


an uit Leave. The State 


of origin, anid -reports show. that 45,712 


cars, or 58 per cent, “have ‘been ‘re- 
routed at the point of origin, with a 
saving of 7,776,909 ‘miles, or 64 per 
cent, an ‘average of 170 miles per car. 
There are undoubtedly many cars 
turned to direct routes by shippers as 
result of these efforts of which we 
have no report, 
Passenger Traffic, 

Passenger travel has been heavy, 
particularly summer tourist and con- 
vention travel. For the. nine months 
ending September 30, the passengers 
carried one mile were 9.3 per cent over 
the same period of 1918, and for the 
year the increase will be considerably 
more, as the influenza epidemic and 
other contributing conditions caused 
a curtailment of passenger travel dur- 
ing the latter part of 1918. For Sep- 
tember alone the passengers carried 
one mile increased 26.3 per cent over 
the same month last year. 

Financial Results. 

During the ten months’ period (re- 
sults for November and December not 
yet being available) operating rev- 
enues of railroads in the Central 
Western Region increased 9.1 per 
cent, Operating expenses increased 
14 per cent, resulting in a decrease of 
4.4 per cent in net operating revenue. 
The increase in operating expenses 
was caused by further increases in 
wages and cost of material and sup- 
plies. Commencing directly after the 
armistice and continuing during the 
first half of 1919, there was a pro- 
nounced decline in business handled. 
The gross operating revenues would 
have increased much more than 9.1 
per cent had the traffic been equal to 
that of 1918. 

Net Federal income of the railroads 
in the Central Western Region for the 
ten months was $143,244,302. The ten 
months’ proportion of the standard re- 
turn for. the .roads’ in this region 
amounts to $158,669,127, so that for 
the first ten months of the year 90.3 
per cent of the: standard. return was 
earned. During the’ first ten months 
of 1918 the net Federal income of the 
same roads was 101.2-per cent of the 
standard .return, .It should be noted 
here: that the.. standard “return. was 
earned during the months of July, 
August, September and October. 

Discussing” maintenance of way 
work, Mr. Holden says: 

- “The railroads .gencrally -have been 
well maintained, and ‘in some instances 
the ‘shortage of a normal program ‘in 
1918 has been overcome:in “1919, while 


‘inva few instances the apparent ‘over- 


expenditures of 1918 have’ ‘been over- 
‘come -in1919." 
The repo éstitnates a. fuel saving 


For. ‘the year:of approximately five :mil- 
Hions ‘of dollats,’and ‘the value. ‘of.ma- 


terial, reclaimed Dy: all moads in. this 


‘superintendent — of 
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region,..from . January..to September, 
1919, ‘inclusive, ; at approximately three 
millions. bite 

From. January to October, of 1919, 
a reduction was effected of over 200 
fatalities “and’over 2200 injuries as 
compared ‘with’ the -same ‘months the 
previous year, 


COAST DIVISION NEWS NOTES. 


By H.R. HICKS 
@uperintendent’s Office, San Francisco) 


A new commercial bank with a 
capitalization of -$1,000,000, to be 
known as the Growers’ National Bank, 
has been organized at San Jose. 

Taking the Coast Division as a 
whole, real estate transactions are 
numerous and high prices are being 
realized. A great deal of orchard and 
ranch properties of over. twenty-five 
acres are changing hands, one of the 
most notable being the L. Lion ranch 
of 5500 acres near San Martin which 
sold at $600,000. It is the intention 
of the purchasers to cut it up into 
small holdings. 


The entire country adjoining the 
Coast Division is suffering severely 
because of lack of rain, there being a 
shortage of approximately eight 
inches thus far this season, compared 
with the normal rainfall, and if relief 
does -not_come soon livestock on 
ranges. will suffer shortage of feed. 
Oid wells are being sunk deeper due 
to the fact that a great many are run- 
ning dry. 

Early fruit trees, notably the almond 
and plum and apricots, are budding 
strongly and on the point of bursting 
into bloom. Prune trees are com- 
mencing to bud due to the recent 
warm weather. Should strong winds 
or stormy, cold weather ensue during 
March it will result disastrously to the 
fruit industry of the various counties 
through which the Coast Division 
runs, 


PORTLAND DIVISION IS IN- 
SPECTED. 


By T. J. WHELAN 
{Brooklyn Shops} 


February marked the Portland Divi- 
sion’s restoration to Southern Pacific 
control and the jurisdiction of Federal 
Manager W. R. Scott. The division 
was given a thorough inspection by 
prominent officials of the company, 
including. President William Sproule, 
Federal Manager W..R. Scott, Federal 
Auditor T. O. Edwards, Superinten- 
dent ‘Mercier ‘and General Passenger 
Agent John M. Scott.. Departmental 
offices have been removed to the Yeon 
Building. 

‘The mechanical condition ,:of the 
division was irispected by Mr, George 
McCormick, general superintendent of 
motive power, and Mr..A.:-D. Williams, 
motive power, 
Northern: District... They were accom- 
panied: by. Master Mechanic D. M. 
McLauchlan. 7 


President Confers with Railway 
Employees. 

On February 13, President Wilson, 
in a conference at the White House 
with B. M. Jewell, Timothy Shea and 
E. J. Manion, made an address to 
these representatives’ of ‘the railroad 
organizations, in which he laid down 
a course of action which he intended 
to pursue with respect to the demands 
of the railway employees for a general 
increase in wages, The President, it 
his communication to these rearetci 
tatives of the railway employees, 
pointed out that the wage question 
should be disposed of “at the earliest 
practicable time.” He called attention 
to the fact that any contemplated 
strike of railway employees at this 
time would not only work a hardship 
upon themselves but disturb business 
conditions generally. 

The communication of the President 
to the representatives of. the: railway 
employees follows: - 

“Gentlemen--Iaddress you as the 
chief executives: ‘of the largest rail- 
road organizations, which are among 
the. most important industrial democ- 
racies in the country. I ask you to 
bring. this message and its enclosure 
to the’attention of your members on 
all-the railroads to the end that. they, 
at fitst hand, may understand the Gov- 
ernment’s view as to the present situa- 
tion. I am confident that with this 
personal understanding on their part 
they will see that the position of the 
Government is not only just to all in- 
terest, but is, indeed, unalterable, and 
also protects the interest of the rail- 
road employees. The fundamental 
theory of labor organizations is that 
their membership ‘is intelligent and 
capable of reaching enlightened con- 
clusions, and I think it is of para- 
mount importance at the present ti 
that this great body of American ci 
zens shall have the fullest opportunity 
personally to consider the national 
problem of railroad -wages in its 
national aspect and shall not in ‘the 
gbsence of this opportunity form 
erroneous impressions on the basis-of 
local or fragmentary. information. 

“I have received two letters on this 
general subject signed by all but tw6 
of the executives to whom this letter 
is addressed. T’have read those letters 
with. the greatest care and have ‘taken 
them fully into consideration: 

“On the 25th of last August I pub- 
licly announced the conviction that.a 
large permanent’ and ‘general increase 
in railroad: wages ought not “to “be 
‘made upon the basis ‘of the level: of the 
cost“of living’ ‘then “pt 
cost of ‘living: level ‘were ‘tobe mer: 

temporary, “and :I ‘counseled ° railroad 


_employees to ‘hold their’ demands in| 


abeyance until the time should“arrive 
when it could reasonably. be. deter- 
mined whether -that level of the cost 
of living was temporary or not. They. 
have patriotically and. patiently pur- 
sued this course and in general have 
shown an admirable spirit in doing so. 

“} then anticipated ‘and made it 
clear in my public statement that the 
time for determining whether or not 
the level of the cost of living was such 
as to be the basis of a readjustment 
of wages might not arrive until after 
the expiration of Federal control and 
accordingly gave my assurance to the 
railroad employeés that in that event 
I would continue to use the influence 
of the executive to see that justice 
was done them. 

“Federal control, will’ end in six- 

teen days and in accordance with the 
policy as explained to the employees, 
it is now’ eminently’ reasonable and 
proper that I take stich steps “as will 
reassure them that their claims will 
be properly and promptly disposed of. 
This is all the more necessary because 
inevitably the change from Federal 
contrél to private control will in the 
absence. of special provision involve 
delay ‘in dealing with. these «matters 
which: could ‘not be* otherwise than 
disquieting to the émployees.” 
- “I wish, ‘therefore, to announce to 
all railroad employees “at this -time 
that I propose ‘to carry ‘out ‘the fol- 
lowing steps:. 

“t. In the event that, in ‘connection 
with the return to private control pro- 
vision shall be made. by law for ma- 
chinery for dealing with. ‘railroad 
wage matters I shall promptly use my 
influence, and so far as. such law.con- 
fers power upon me, I shall promptly 
exercise that power, to bring about 
the earliest practicable organization 
of the machinery thus.provided. _ 

“2. In the event ‘that no such: pro- 
vision is made bylaw far dealing with 
these matters, ‘shail’ employ. the -in- 
fluence of -the.-executive. to - get “the 
railroad companies and ‘the’ railroad 
employees .to :join promptly .in “the 
creation ofa tribunal to take tp ‘these 
problems and “carry. them ‘to"a’ con- 
clusion. 

“3, I shall at once “constitute a'com- 
mittee :of experts” to take “the: data 
already available’ in ‘the: -vario rec- 
ords of -the “United “States: Railroad 
Administration, ‘including ‘the records 
of the Lane: Commission and “of th 


ing » Conditions,’ 
same ‘so /as ‘to develo: 


and specifically | to. the: factors “of the 
average -of wages ‘paid -for.-similar.or 
analogous labor. for. other. industries 
in this country, ‘the cost:of living, and, 
a fair living wage, so “as ‘to-get the 
problems‘ ‘in ‘shape “for ‘the “earliest 
possible’ final disposition.’ “The -views 
of this board will serve as guide to me 
in carrying out the assurance I“gave 
to the employees Jast ‘summier-that I 
would cuse the full influence? ‘ofthe 
executive to see that justice.avas done 
them and will, I. believe, be :a.means 
of avoiding what might otherwise be 
a Jjong-drawn- .out ... investigation: .of 
facts.. While I propose to:act at once 
in-regard to this matter,.and to avoid 
any delay in doing so,-1 shail, never~ 
theless, invite the co-operation of the 
railroad corporations and believe they 
will appreciate that it“is to their.in- 
terest,.as well.as to the public interest, 
to. get these matters: promptly-settled. 

“Tam sure it willbe apparent.to:all 
reasonable men ‘and..»women in. rail- 
road service that these momentous 
matters must be handled by an agency 
‘o ‘function after 
March’ ‘Ist, ‘atid “therefore ‘cannot® at 
the present stagé be handled“to a‘ con® 
clusiow ‘by ‘the~ Railroad ‘Administra: 
tion: 


“The accompanying report. which 
the Director, General of Railroads-has 
made. to me makes it clear that.it has 
been . wholly” impracticable. for .the 
Railroad “Administration to dispose of 
these matters up to the present time. 
Not only were the demands for:gen- 
eral wage increases “necessarily” held 
in abeyance. by =reason of. the :policy 
announced by ‘the. <Government -last 
summer, but the’ demands for increases 
to correct inequalities were so‘general 
and” far-reaching | as.to. become vin 
themselves demands for’ general wage 
increasés “and ..were.'so “complex | and 
conflicting ‘that despite: continuotis ap> 


plication on the ‘part ‘of ‘the ‘Board’ of’ 


Railroad’: Wages ‘and ‘ Working Con: 
ditions ‘andthe: other agencies ”of the 
Railroad “Admini 
‘could “not “be presented for: even -pre- 
‘liminary consideration ‘by * Sthe-Director 
General until ‘the ‘present ‘month,-and 
‘then in’ anvincomplete:formzand :with 
‘a lack" of ‘ability. onthe “part..of the 
Wage: Board “to ‘reach.an: agreement 
growing: Sout! atte dargely. conflicting: 


'y belief’ and “hope 
f i ld 


possible | time ‘the facts “bearing upon 2 


id -réasbnable: basis ‘ot wag 
for the various ‘classes ‘of railroad ‘e1 
ployees -with:-due ‘regard ‘to all factors 


Reasonable bearing” ‘upon the’ ‘Problem: ow 


tk) 


fation, the ‘subjects’ - 


onths “have elapsed: 


able influences, 


eee ere ter ae RC 
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“cmany: of them “of world: 
:rtlon. in: the nature sofsthings these 


ide opera: 


readjustments: could snot» come-;with 
tapidity.:The vcampaign: which: the 


“Government ‘has ‘inaugurated ‘to aidiin 


Seontrolling the cost-of living has been 
steadily gaining: in. momentum, will 
“continue to'be aggressively conducted, 
and I believe-will:have'an increasingly 
beneficial effect, and this ’ notwith- 


--Stariding. the fact “that “some ,of the . 


most needed remedial measures which 
I recommended .to: Congress have ‘not 
been: adopted... However, preparation, 
consideration and. disposition of these 
important wage-matters ought not ‘in 
my opinion. to -be! postponed for a 
further indefinite period, and I believe 
the matter involved ought.to be taken 
up and. disposed..of. on their merits at 
the earliest..practicable time. 

“Pending the consideration of these 
problems -by ‘the Director General of 
Railroads .and ‘by “me,.-at least one 
class of «railroad .employees has in- 
dicated -its unwillingness to -await a 
conclusion and -has announced its -in- 
tention: of ‘striking .A strike -of .rail- 
road employees would at any time be 
highly injurious:to the public and par~ 
ticularly -at-this time. would be harm- 
ful not-only-to the entire country, but 
to the railroad employees as well. Any 
interruption of transportation. will, of 
course, have a serious adverse effect 
upon the ‘industrial ‘life of the nation 
ata peculiarly critical - period. 


“Under the -circumstances, there- 
fore, I -have ‘the right to request and 
1 do-request that any ‘railroad labor 
organization which ‘has a strike order 
outstanding shall withdraw such order 
‘immediately, and -await..the orderly 
solution of this question. The railroad 
men of America have stood loyally. by 
their Government throughout the war 
they must in the public’ interest and 
in ‘their own ‘interest continue ‘to do 
‘so-during this ‘delicate period of read- 
justment. 

“T believe that-every intelligent rail- 
road ‘employee . will recognize the .ex- 
treme importance of . continued *co- 
operation with the Government in-this 
matter, and that any other course will 


(prove not onlya’ grave injury ‘to. the 


public, of which ‘railroad ‘labor is such 


‘an important part, but’a’ serious blow 


to ‘the important ‘principle :of ‘collec- 
tive°bargaining -and. will merely..delay 
rather- than’ -expedite .:the ~just and 
prompt ‘solution; of these important 
matters,”: : 


2 Railway Employees: Reply to the 
President. a 


n° Fel 5 ary 14," Tepresentatives of. 
the -railw: y employees “replied to -the 
communication~addressed -to:them by.’ 
President “Wilson ‘expressing: their -ap-. 


proval ‘that he had: declared that ‘the. 
potion ob seeal y whe: 


way. mployees ‘stated that tives 
that: wages ldbe' adjusted to.” 
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morally :-bound -to:.consider..the .situa~ 

tion before: the ‘railroads ‘are-returned 

to-private control. 

The representatives ‘of railway labor 
surged :in their communication. that the 
President create. by agreement a-spe- 
cialtribunal to deal..with .the wage 

~:problem. 

“With a full realization-of our re- 
sponsibilities,” -.the’ -.communication 
read, -“we -have decided -to: submit to 
our constituencies ‘the advisability of 
the creation of a:special-joint .commis- 
sion-composed-of an equal number of 
representatives selected by the rail- 
road companies-and the railroad labor 
organizations © signatory . hereto by 
agreement.on the basis of the follow- 
ing principles: 

“1. Rates of pay for. similar or 
analogous services in other industries. 

"2. Relation of .rates of pay to in- 
creased cost of living. 

“3. A basic minimum living wage 
sufficient to ‘maintain:a railroad man’s 
average family upon .a standard of 
health and reasonable comfort. 

“4, That differentials above this 
basic minimum living wage be estab- 
lished, giving, among other things, due 
regard to skill required, responsibility 
assumed and -hazard incurred; decis- 
ion of this tribunal to be handed down 
within sixty days after-agreement to 
establish it, and to be final and bind- 
ing upon all railroads in the United 
States and employees whom we rep- 
resent, 3 

“In compliance. with. your request 
that we submit your ‘message and its 
enclosure to the memberships, we 
have issued a-call ‘for the necessary 
representatives of the organizations to 
meet in Washington, D. C.; February 
23, when. your. letter of February 13 
and enclosure, together with the above 


proposal will be presented to them for . 


consideration: and. -determiriation, 

“Pending this ‘action’ on our part 
we respectfully request -that you -take 
necessary steps to place this :proposal 
before ‘the executives ofthe. railway 
companies, and ‘secure their agreement 
thereto, ‘so..that when. our represen- 
tatives “convene on February 23 we 
willbe able.-to’ place. before ‘them ‘a 
definite ‘basis for final action.” 

In_a_letter which he addressed to 
A.\E. Barker, grand president of the 
United -Brotherhood: ‘of “Maintenance 
of Way Employees ‘and‘Railroad Shop 
Laborers.under date of February 13, 
Walker D.’Hines, Director General of 
Railroads, called attention to the fact 
that. the:-carrying . out -of “the -strike 
_order contemplated “by the’ -mainte- 
nance of way employees ‘would ‘result 
ina”: repudiation ‘oftheir: national 
agreement ‘and completely: nullify ‘the 
‘principle’ of ‘collective bargaining on 
the: part ‘of the organization.” °* 


Through an-order. issued: by the 
Director-General of » Railroads “on 


February: ‘$,:the Division’ of “Liquida- . 


tion Claims was created; effective on 
/Bebraace 15; with. Max: Thelen as ‘di- 
rectot. “This: new: division ‘will: have 
“jurisdiction: over: capital expenditures 
and ‘claims<relating :thereto.-andalso 
“claims: relating +o > maintenance, On 
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February 15 the Division of Capital 
Expenditures, of which T.-C. Powell 
«was .director..was discontinued, Mr. 
Powell resigning on that date ‘to -be- 
come vice-president of the Erie Rail- 
toad Company. 


On ‘January 27. Director’ General 
Hines addressed -a ‘letter to the. chair- 
man if the three boards of adjustment 
with reference to the handling of 
grievances which develop prior to 
March. 1.. Mr. Hines, in his letter, 
pointed out that these boards of ad- 
Justment should continue to receive 
and hear cases up until February 29 
unless word to the contrary was re- 
ceived. 

“After the termination of Federal 
operation,” said Mr. Hines, “it will 
still be permissible to hand down de- 

-cisions dealing with questions arising 

in and determining the obligations of 
the Government during the period up 
to and including February 29. It .is 
highly desirable, however, that the 
boards concentrate their ‘attention 
upon clearing up of cases already 
pending so that conclusions can be put 
into effect before the end of Federal 
control.” 


In his annual report for the year 
ended December "31, 1919, made ‘to 
Walker D. Hines, Director General of 
Railroads, W. S. Carter, Director of 
the Division of Labor, recommended 
continuance of the boards of adjust- 
ment set up by the Railroad Adminis- 
tration even after the end of Govern- 
ment operation. 

“The work of these boards,” said 
Mr. Carter, “demonstrates not only 
the advisability of the creation of such 
boards, but the necessity of their con- 
tinuance either under Federal control 
of railroads or thereafter. Where con- 
troversies, sometimes of the simplest 
character, formerly resulted in nego- 
tiations extending over months or 
years,” said Mr. Carter in his report, 
“resulting in strained relations be- 
tween the officials and the employees, 
such controversies when not promptly 
disposed of by officials and employees 
are referred to boards of adjustment 
for final decision without any personal 
feeling in the matter.” 


Mr, Carter's report reviewed the 
comparatively. small number of cases 
on all the railroads in the country in 
which difficulties have resulted in un- 
authorized strikes during 1919, and 
pictured the work of the Division of 
Labor. in adjusting such controversies 
in co-operation with other branches of 
the Railroad Administration. 


Continuance of many -effective re- 
forms in railroad operation inaugu- 
rated-under the Federal control of the 
lines was recommended in the annual 


report for 1919 by W. T. Tyler, Direc- 


torof..the--Division..of Operation, in 
his-report tothe Director General of 
Railroads.:...Mr.:°'Tyler’ recommends 


that the railroads.continue the. work 


of establishing..uniformity in rules 


“governing .car,supply..for the various 
smportant commodities handled; that 
ithe ccampaign -which'-has. been .con- 
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tinued now for two years under vary- 
ing circumstances for the more effec- 
tive utilization. of equipment by 
heavier loading be continued; ° that 
every effort be -made to continue and 
extend the pooling of lake and tide- 
water coal, the railroads maintaining 
the necessary organizations at all 
times to handle traffic so pooled; that 
arrangements be made to set up, at 
Jeast in skeletonized form, the organi- 
ation necessary to control the move- 
ment of traffic to and via ports when- 
ever conditions warrant by the placing 
of embargoes and the issuance of 
permits, 


In a statement issued on February 
6 last the Director General of. Rail- 
roads called attention to the fact that 
weather conditions in many parts of 
the country were worse in December 
and January than they have been for 
several years previous, which seriously 
interfered with railroad operations. 

“In spite of these adverse weather 
conditions,” the statement said, “the 
railroads loaded more traffic in Janu- 
ary and December just past than in 
the two preceding years. The total 
number of cars foaded in the four 
weeks ended January 24, 1920, which 
vare the last figures available, was 
3,322,928 cars, whereas during the 
same period in 1919, 2,829,444 cars 
were loaded and in the same period 
in 1918, 2,619,481 cars were loaded. In 
the four weeks ended December 27, 
1919, a total of 3,100,972 cars were 
Joaded, whereas in the same period in 
1918, 3,004,179 cars were loaded and 
in the same period of 1917, 3,044,610 
cars were loaded.” 

Walker D. Hines, Director General 
of Railroads, has addressed the fol- 
lowing message to officers and em- 
pioyees of railroads: 


“F wish to express to officers and’ 


employees alike my -gratification in 
having been associated with them for 
the entire period of Federal control, 
and I want to express my sincere ap- 
preciation of the service they ‘have 
performed during that time. 

“[ do not believe there was ever a 
period beset with more different sorts 
of difficulties and I think the greatest 
credit attaches to those who have done 
the railroad work for the general 
steadiness they have shown in spite 
of the world-wide conditions of un- 
certainty and unrest. 

“When I became Director General, 
I announced that my policies were 
fidelity to the public interest, a square 
deal to labor, with not only an un- 
grudging but a sincere -and cordial 
recognition of its partnership in the 
railroad enterprise, and fair treatment 
for ‘the owners of railroad “property 
and for those. with whom the railroads 
have business ‘dealings.’ J. approach 
the end of my work with the belief 
that ‘we-have -madedistinct ‘progress 
in the ‘:promotion of these. great: prin~ 
ciples, in spite’of ‘the uncertainty and 
unrest which -havemadé !my.task, as 
well as yours, extraordinarily difficult, 
atid “in ‘spite of the’ physical impos- 
sibility ‘of ‘settling <with: finality: -the 
myriads ‘of problems thatchave arisen. 


“Immediately “ascertain” from the“ 
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“Let me say, particularly, that my 
experience:has given me’ increasing be- 
lief in the justice .and’ necessity. for 
fair and-open dealing between the rail- 
road managements and~-their .em- 
ployees and for adequate provision: to 
insure participation of both .elements 
in matters in which they are jointly 
concerned. 

“T venture the one specific sugges- 
tion and hope that both railroad man- 
agements and railroad employees will 
continue in.increasing degree to re- 
move causes for misunderstandings 
and to find additional --methods, 
through closer association and discus- 
sion of ‘matters-of common interest, 
for increasing understanding... Many 
of the difficulties in this world come 
from a failure to.understand what the 
other fellow really means and what 
his troubles are, and what he is really 
entitled to. I believe the greater the 
developemnt of methods for common 
understanding in the railroad business, 
the greater will be the benefits both 
to the. managements and the em- 
pioyees and the better will be the 
service rendered the public.” 


GIVE FULL INFORMATION TO 
PASSENGERS, 


“When passengers find their train 
js off schedule and perhaps losing 
time,” says Superintendent Brennan 
of Sacramento in a recent circular, 
“they become dissatisfied and critical, 
and simply being informed that they 
are running as a section of a certain 
train, does not definitely give passen- 
gers who are unfamiliar with oper- 
ating customs the required informa- 
tion. 

“Passenger trainmen should make 
jt a point to inform passengers intel- 
ligently and promptly the cause of 
train being late, giving them all the 
information necessary about trains 
with which they connect. If they are 
left without any information as to how 
or when they can reach their “desti- 
nations, and are therefore unable to 
carry out engagements or plans or re- 
arrange them through late arrival -of 
trains, they are apt to be considerably 
inconvenienced and displeased, while 
on the other hand when trains are on 
time, passengers ask few questions, 
knowing they will make their connec- 
tions and are satisfied: 

“When it is necessary to detour pas- 
senger trains. over another route, if 
notice can be given to the passengers 
about the detour before they retire, ‘or 
early in the” morning.’ It should be 
done, and if, in the opinion of the con- 
ductor; it is:desirable to awaken -pas- 
sengers and notify them of the detour, 
it shouldbe ‘done, ‘especially “if the 
detour is going to cause any serious 
delay -in getting ‘to :their destinations. 


“In-case:of slides; washouts or-other 
serious accidents «which result /in*tem- 


porary interruption to traffic:and -pas- 


senger -trains ‘are tied “up, either-:for 
-short period:or indefinitely, conductors 
in-charge shoiild makevit-a‘point::to 


patcher, sapproximate figure, ‘how:long 


train’ will: be -delayed=.and “transmit 
such information to passengers. “Con- 


-ductors-should:algo,-in case train is not 


equipped with: diner, vascertain’:what 


‘Jocal -accommodations:. are. availabic 


for feeding -passengers;-and ‘in: general 
interest-themselves in:the.passengers’ 
welfare and ‘see that. they’ are ‘given 
every possible attention.: :~ « ” 

“Jf you are unable to definitely an- 
swer: inquiries -as to time of ‘arrival, 
connections,* etc., “you ‘should. secure 
this information at’ the -first:.oppor- 
tunity and inform -passengers and-en- 
deavor; by courteous treatment,” to 
make them feel that they are traveling 
over a line that appreciates their pat- 
ronage and endeavors ‘to provide the 
best service possible.” 


BIG FUEL SAVING ON LOS AN- 
GELES ‘DIVISION. - 


By §.C. McCLUNG 
(Superintendent's Office, Los Angeles) 

During the year 1919, through the 
efforts ofall concerned, a. saving of 
$369,000 was made in fuel oil-on ‘this 
division, Enginemen.are very much 
interested in this item of expense and 
well attended fuel oil: meetings are 
held with regularity. The above sav- 
ing we feel js the resuit:of general 
co-operation. 

Y. S, Burnham, trainmiaster on this 
division, is still incapacitated, put his 
many friends will be glad to know that 
he is recuperating rapidly in the balmy 
climate of Indio. 5 

Southern California is: still-crowded 
With tourists and apartments. or: hotel 
accommodations have to be- reserved 
several days in advance. 

Farmers in this part of the country 
are jubilant over. the fall of a much 
needed fain. 

Friends of A. R,*Peck, .for many 
years agent at LaVerne station on this 
division and recently agent at-Comp- 
ton, will be sorry to-learn that -he ‘died 
suddenly February 11." Mr. ‘Peck. was 
well along. in years and ‘has ‘been -fail- 
ing gradually for the past two, or three 
years. He had been in the service for 
twenty-five years. ea cial 

W, Lawry, yardmaster at Indio for 
the past’several years,’ has: been ‘trans- 
ferred ‘to Calexico where :ayard was 
recently’ established’ on “account of 
heavy: business in. the Imperial ‘Valley. 
“Mr. Lawry's: efficient: service at Indio 
secured for ‘him ‘this:promotion:* 


DAUGHTER OF SOUTHERN: PA- 
“ CIFIC:‘MAN WRITES.ESSAY. 


Miss “Eleanor: Taylor, twelve-year- 


“oldidaaghter-of FJ Taylor, manager 


by: the’ San®-Francise 


“Phe-essay reflected littl Miss Taylor's. 
/exceptional brightness’and patriotism.’ < 
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Ang same in, boxcar. me 
“Jesse Franklin Cline, Signal Maintainer, Los 


“Vigilance “ displayed “in” detecting - failed ‘rai 
cand making: sure’ that ‘they "are immediately 


Below will be found’ the ‘names of 
Southern Pacific employees who in the 
ordinary course of the day’s affairs, by 
some special act of alertness or enter- 
prise, contributed to the successful 
operation ‘of the railroad in a-manner 
that wartanted recognition from their 


respective superintendents: 

F. Harrington, Repairman, Port Costa -Yard— 
For. ‘discovering .a broken rail and promptly 
acquainting yard. office with the condition of 
track. Work.of this kind is very commendable. 
In this instance if broken rail had not been 
detected it would undoubtedly have derailed 
equipment switched over that track, possibly 
with heavy. damage. 

Griffith, Brakeman, Altamont—For dis- 
covering brakebeam ‘dragging on-car in train 
and promptly notifying the conductor of .the 
defect. ‘By -closely ‘watching’ passing trains in 
this manner many defects can he observed that 
would otherwise pass unnoticed. 

E. L. Bryan, Agent, Winters, and J. Vasey, 
Clerk, Winters—For prompt action and hard 
work in extinguishing fire. 

C, C. Hornberger, Switchtender, West Oak- 
land Yard—For finding broken rail on junction 
Jeading into receiving yard and immediately re- 
porting same, 

BP, Sullivan, Foreman, Niles—For finding 
broken flange and prompt action in attempting 
to locate the.wheel from: which the flange had 
become detached. 

C. L. Ebert, Brakeman, Dixon—For observ- 
ing brakebeam down and promptly ‘giving signal 
to conductor of oppesing train to stop, thereby 
avoiding accident, 

Peter Walsh, Section Foreman, Byron-—For 
noticing automobile stuck on track, giving 
notice to approaching train and then getting 
automobile in the clear, thus avoiding serious 
accident. 

Ralph B. Baggett, Signal ‘Maintainer, Farwell 
For observing brakeeam dragging on one of 
the cars ‘in a train’and promptly passing stop 
signal to conductor, 

F. E. Sullivan, Motorman, Oakland Sixteenth 
Street—For locating trouble on disabled cross- 
town car-and putting car in shape to continue 
its run. 

George Lester, Engine Foreman, Stockton— 
For vigilance in discovering broken rail, Stock- 
ton yards, 

Joseph -Clement Smith, Brakeman, Merced, 
and Murray Hurman Steel, Brakeman, Merced 
~For ‘strict compliance with Rule 717 in dis- 
covering brakebeam dragging on another train, 
taking prompt action to stop that train. 

John Voorheis Sibole, Fireman, .Acampo— 
Account| prompt action taken in extinguishing 
fire on-right of way. 

Havilah Mortimer Philbrick, Conductor; 
Berthol Lloyd Munroe,: Brakeman, Tracy, and 
Joseph Lynn Wiley, Brakeman, Tracy—For ex- 
cellent service rendered during holiday season 
in assisting passenger trains in picking up equip- 
ment.at..outside points and assisting. regular 
train crew in -coupling- steam hose and other 
wark during layover. y 

Jesse, Henry Hansen, ‘Station’. Baggageman, 
Tracy, and three Assistant Baggagemen, . Ray- 
mond’ Augustus Choquette, “Tracy; “Clinton 
‘August Dueschke, ‘Tracy, and John’ Sylvester 
Schuidt, ‘Tracy--For excelent service rendered 
during “holidays. in -handling -baggage to and 
from trains at transfer’ point. 

Paul A. Dillard, Lineman—For -prompt™ ac- 
tion ‘taken-in extinguishing :fire when discover- 


Banos-~Account | extraordinary ‘efficient: atten- 


‘tion ‘to duties as ‘trackwalker, resulting ‘in’ find- 


ing five failed -vails, two broken angle bars -and 
one -wedge-out of guard rail-in mainline. track. 
Careful track inspection and continuous :search- 


‘ing for faited -rail-is one ’of the ‘most ‘important 


duties ° ofa: signal . maintainer; the :neglect-of 
which might. result; ia:, serious . consequences. 


moved “is -especially “commendable: :.- 10) 
James.Emamett Denning, “Fireman, Tracy-~ 


“For--vigiance ‘displayed “in discovering . broken 


ard. 


flange on car when passing ‘through 


DISTINGUISHED SERVICE ORDER 


—IS YOUR NAME HERE? 


cing his station. /. ¢ 
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52 J. WeWright, Warchouseman,’Gazelle—For 


detecting brakebeam dragging under train pass- 


‘Wagner, Engineer, “Dunsmuir—For 
valuable assistance rendered in helping rerail 
engine, such action being voluntary on his part. 

A. Carey, Brakeman, Castella—For his 
attention to flagging a distance of over two 
miles"in order that a train-could move against 
an opposing train,.-thereby greatly reducing 
delay. 

A. L, Vail, Agent, Hilt—For. close attention 
to duty which led to the discovery of, wheels 
sliding on.ear. in train. passing his ‘station and 
promptly notifying crew, which enabled them to 
stop train’ and’ avoid damage. 

. H. Latham, Brakeman, Dunsmuir, and 
B. J. Culp, Brakeman, Smithson--For discoy- 
ering and reporting broken rail, which possibly 
prevented a serious accident. 

J. Creason, Engineer, Weed—For promptly 
responding when called for service as. fireman 
at a time when he was urgently needed. 

C. Bonderson, Section Foreman—For close 
attention to duty in that he discovered a piece 
of fiange missing from wheel under car in pass 
ing train. 

Michael Judge, Watchman, Sacramento—For 
apprehending two holdup men as they attempted 
to cross Sacramento River bridge. 

M. W. Hurto, Engineer, Soda Springs—For 
discovering fire in snowshed district and with 
assistance rendered by operator extinguished 
same. 

L. B, Reagan, Engineer; ©, A. Baldwin, 
Fireman, and H. Ottwell Yardman, ail of 
Roseville—For discovering cap off car alcoho! 
while’ switching ‘in yard, replacing. cap and 
thereby saving contents of car. 

E. H. Lucas, Brakeman, Roseville—For dis- 
covering broken flange on’ car in his train. be- 
fore leaving terminal and notifying yardmaster 
of this fact, 

_ W. L. Saxton, Brakeman, ; Hershey--While 
inspecting train discovered car with sharp flange 
and sprung axle. 

Roy Cree, Engineer, and: S. Jensen, Brake- 
man, Bowman—For - commendable enterprise 
and promptness in connection with derailed car 
on mountain district, pulling rear end: of train 
into clear, avoiding delay to important freight 
train and facilitating. work: of -relief outfit. 

A. T. Johnson, Agent, Wheatland—For. in- 
terest. and co-operation in handling neighbor- 
hood station when agent there was ill and no 
relief agents were available. 

j..R. Williams, Brakeman, Truckee—For as- 
sistance rendered engineer and conductor in 
uncoupling steam hose from engine, minimizing 
delay to important passenger train. 

J. C. Standard, Agent; Lynn Goers, Chief 
Clerk; H. A. Macomber, Ticket Clerk; Charles 
Bienert, Clerk; S. E. Yoas, Baggageman, and 
Arthur Goodwin, Warehouseman, all of Ala- 
meda—For active part ‘taken’ in combating 
flames of disastrous fire, with result that threat- 
ened destruction of station building was warded 


off. 

A. G. Brinley, Agent, and R. Lauck, Clerk, 
Davis—For good judgment displayed in prompt. 
ly establishing a.cordon for the apprehension, of 
two-bandits who held up their station, reaulting 
in the recovery of the company’s funds. 

A Conductor, five Engincers, two Brakemen, 
four Tiremen, ‘four Engine Foremen, nine Yard- 
men, a Section .Foreman,:a Clerk and.a Janitor, 
for valuable assistance rendered in combating 
fire at Alameda which threatened company prop- 
erty. Those commended are: Roy Cummings, 
Conductor; J.-A. Hawthorne, A. E.:Carleton, 
J:.Kenevan, C,.L. Larue and E. M. Parker, 
Engineers; E."V. Reid, Fireman; E. “S._ Lin- 
blade, G. R. Wilson, F, Gannon and“ H, 3B. 
Street, Engine :Foremen; ¥/W. Wall, Yardman; 
‘Walter Standard. and ‘Thermon -Morey, -Brake- 
men; .W. C, Johnson, .R..W..Moore and H. C, 
‘Achlemire, Firemen;-7..H. “Wallace, T. P. 
Kelly, A. Fv McCall, J.-H. ‘Staehle, J. D’ Urban 
E. “Houser, ‘and .P.:R, “Newell, .Yardmen;: P. 
Mulcahy, Section “Foreman; .W. M. Ferris, 
yardman; HL. V..Steele, Clerk; A. DeBique, 
Janitor, a " a, 
uA. yoAnderson,*Brakeman,' Bay .PointFor 
discovering broken rail ‘and promptly, reporting 
same. ‘i : 2 
OOM Piminerman, Conductor, “Near *-Avon— 


2i 


sFor:-discoyering broken ‘rail ahd: prompt» cons- 


imufication of the fact to the’ section ‘foremai 
C. C.’Sulleriger,Towerman, Clinton Tower— 
For observing sliding wheels on oil car-in pass- 


-ing train and signaling. train crew to stop. 


C, G, Rerat, Brakeman, Suisun—For discov- 
ering and. reporting broken rail: Such’ vigi- 
lance“on' the ‘part-of employees’ i¢ very much 
appreciated.. 

W.'E, Beasley; Brakeman, Artois~For valu- 
able assistance rendered engineer in making re- 


: “pairs to disabled enginc, thereby minimizing de- 
“May to traia on which brakeman was working, 


also'to other trains in territory. 

G. M. Russell, Operator, Ogilby—For inter- 
est displayed in’ correcting wire trouble near 
his_station. g 

Gaspar Jiininez, Section Foreman, Hewitt— 
For noting, during the night hours, ‘signals 
near section quarters showing danger, and in 
connection with whieh he immediately called 
out assistance. 

C. G. Shaw, Brakeman, Santa Susana—For 
alertness ‘in discovering a cracked wheel on car 
standing on house track at station. 

GN. Gray, Brakeman, Edom—For discover- 
ing cracked wheel under car in train, indicating 
careful attention to the matter of inspection. 

A. Few, Conductor, Beaumont Hill—For 
alertness in discovering sprung axle under car 
jn train and taking nccessary steps. to prevent 
accident. 

J. C. Donald, Fireman, Los Angeles-—For 
close observation in discovering broken rail and 
taking necessary steps to acquaint officials of 
same, no doubt avoiding an accident which 
might have resulted: in considerable damage. 

C, F, Hanson. Inspector, West Oakland— 
For discovering broken driving axle on engine. 
Defects .of. this nature are difficult to observe 
and clearly indicate close attention to ‘and in- 
terest in the work being done. 

C, O. Johnson, Brakeman, Weed—For discov- 
ering flange missing from wheel under car in 
passing train, which action on his part in all 
probability prevented a serious accident. 

G. Stewart, Operator, Castelia—-For dis- 
covering brakebeam dragging under car in train 
passing his station and promptly notifying train 
crew, 

Iginio Jarcia, Trackwalker, and A. A. Schrie- 
man, Brakeman, Soda Sptings—For vaiuable 
assistance rendered in extinguishing fire in 
snowsheds, 

A. H. Fisher, Staff Operator, Spruce--For 
valuable assistance rendered in extinguishing 
fire in snowshed. ‘This operator accompanied 
light engine, taking with him squirt hose and 
fire extinguisher to scene of fire and rendered 
all assistance possible. 

E. Duffy, Agent, Dutch Flat—For discovering 
bag containing considerable amount of money 
lost by party around his station and same re- 
tutned_to rightful owner, 

W. L. Mason, Staff Operator, Lake View— 
Detecting wheels sliding in passenger train, 
flagged train, notifying conductor who turned 
down retaining valve, threby eliminating pair 
of flat wheels. 

O. R. Rees of Eder-~While train passing 
station -operator noticed door of car partly 
open. Notified conductor and found hasp on 
right side of door broken, also seals broken. 
Close attention on part of operator no doubt 
prevented pilferage of car had same been 
allowed to proceed in this condition. 


D,. §. C. AWARDED TO SOUTH- 
ERN PACIFIC MAN. 


The distinguished service cross has 
been awarded to. another Southern 
Pacific boy, Sergeant Harold Bedolfe 
of the Engineering Department. No- 
tification reached the Bedolfe home at 
Tacoma, Wash., only recently. The 
official citation of the War Depart- 
ment reads: : 

“For extraordinary heroism in -ac- 
tion near St. Thibaut, France, August 
5,.1918. He went forward exposed to 
intense rifle, machine gun and artil- 
lery fire and carriéd on his back, with 
the assistance of another soldier, a 
badly wounded: comrade te a shell 
hole, ‘thus ‘saving’ the life of the 
wounded ‘soldier. In the performance 


‘of “this act Sergeant Redolfe was 


severely wounded.” 
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“SWITCHMANSHIP”—A STORY R. R. MEN SHOULD READ 


Every Employee is a Salesman; What Line of Goods ‘Are You Handling. se 


And Are You Giving Good Value? Your Success 
’ Depends Upon The Answer Bee 


Big men now days tell us that to 
succeed we must be a good salesman 
and that we must sell something that 
we believe in and something that the 
buyer will not have to put on the shelf 
or sell at a sacrifice if we are to be a 
good salesman. If we sell something 
that the buyer cannot use it won't be 
long until we have no market for our 
goods and we will have a poor reputa- 
tion, When we have run ourselves 
down in this masner we are not 
wanted anywhere and even though we 
are handling another article we cannot 
get an audience with the prospective 
buyer, We “done” him once and he 
doesn’t care to take another chance. 

What has a switchman to sell? A 
switehman sells his labor at so much 
an hour, He must sell his employer 
the best he has so that his employer 
can sell transportation. If the em- 
ployer does not sell good transporta- 
tion there is no business on the road 
and both switchman and employer 
suffer. I leave it to the reader to de~ 
cide which suffers the most. Suppose 
you-want to make a change from your 
present location to one where the 
prospects for you are better. You go 
to your employer and tell him of your 
intentions, You have been a good 
salesman and you have always sold 
him something that he could use. He 
likes you for your honesty, so he takes 
you into his private office and talks 
to you as father to son, and volunteers 
to write a personal letter to your 
future employer. If he is personally 
acquainted with your future employer 
he will make it a point to look him 
up and have a talk with him and do 
all the good he can. He is sorry to 
lose you, but he is willing to help you, 


“because you helped him. ‘You leave 


his office in a happy frame of mind 
with his personal letter of recommen- 
dation tucked in your pocket. If you 
have been a poor salesman you do not 
get such a reception. You will go to 
the office and tell your. employer of 
your intention and he will reply: “All 
right.” He calls in his clerk and teils 
him to give you an order for your time 
and a service letter. Your service let- 
ter will-be something on the order of 
aprison record. It will give the color 
of your hair and eyes,: weight sand 
height. Your future employer. can:get 
nothing out of it.except the fact that 
you were employed .as a .switchman 
at a certain place for :a certain’ time, 
and he ‘may :not be’ sure about “that 


The following. unusual -article 
was written by an Illinois “Cen- 
tral switchman under the signa- 
ture of Duit Wright, and first 
appeared in the Employees’ 


Magazine of that railroad. It 


has attracted wide attention and 
has been reprinted in many news- 
papers and journals. Railroad- 
men in every branch of. the 
service will find inspiration’ and 
food for sober reflection in this 
article. 


because it may be a “fake” letter that 

you carry. You will probably get a 

job if he needs men, ‘but the .other 

fellow with the personal recommenda- 

tion will get a job without any trouble. 
“Be Square.” 

Now that we have found out that a 
switchman has something. to sell we 
want to know how to become a good 
salesman. The first asset is honesty. 
Honesty in your dealings with all man- 
kind. When the yardmaster gives you 
work to do get it done, and when you 
have completed it report to him for 
another one. If. you happen to .be 
working on-a lead keep the engine 
moving. Don’t think that you can 
stay down in the track thirty minutes 
each time you go after a “cut’’ and be 
a good salesman. You are “skinning” 
the buyer when you do this and-it.will 
come back to you. Better be honest 
and have the good ‘will of the yard- 
master, because you cannot ‘tell when 
you will need his help. One-night I 
was the direct cause of a passenger 
train “side swiping’ some cars, and 
had this train been moving in .the ‘op- 
posite direction there would have been 
a very serious accident. As it was the 
accident caused but little damage and 
delay. The damage amounted to.about 
$500. I fully realize what $500 means 
to the average man and that a few $500 
credits on his bankbook would put ‘him 
on “Easy Street,” yet it doesn’t :take 
much of .a wreck to cost “your -em- 
ployer $500." I fully realized ‘the seri- 
ousness of ‘my. ‘position..and I :fully 
expected .to be: discharged. . I ‘knew 
that ‘the accident was. caused “by: mis- 
judgment .and not {by .gross. careless- 
ness, but how was-]:to-conyince-my 
employer and:how’could:my:employer 
satisfy the straveling “public :with-my 
report... 1 wasn't discharged. ~ Thad 
always: sold :my.yardmaster.the “best. 
I had ‘and he.showed ‘his“appreciation 
by fighting for “me.” “He was 'sovsuc- 
cessfulin--his ‘fight: for :me :that)T.did 
not lose*a’minute’s time. 1t was 
some..time “before ‘I found: out why 
wasn't .discharged, and: I) can’ assure 


you that I resolved'more than ever.to 
be ‘a better ‘switchman. |: You. very 
often “hear of cases like this.and -you 
wonder “How ‘he got by witht.” The 
truth is you are not selling goad stuff: 
You .are not ‘broad -enough ‘to ‘look 
at the subject from‘all-angles: Put ‘in 
a.good Jine in place of ‘the. stuff -you 
are selling the yardmaster ‘and he will 
help you as’he did mé! 


Rough Handling-—Its ‘Significance.’ 

Switchmen handle commodities rep- 
resenting .thousands. of . dollars : each 
shift they work: The rough handling 
of these commodities .cost your em- 
ployer.a lot of money’ for ‘avoidable 
claims. “It disCommodes the consignee 
and the men who-work for ‘him.” lt 
ruins ‘your ‘reputation: Did you “ever 
hear of a job being held-up-because 
the material was not on-hand? There 
are many cases. of this “kind:‘"1f-we 
were to follow. a-car of material from 
its point of origin to destination we 
probably would :find:that it spent sev- 
eral hours on the repair track, and if it 
happened to ‘be ina very’ bad condi- 
tion we would find. that it. spent-two 
or ‘three. days on the transfer track 
white the ‘load was being transferred 
to another car.. Now,.:Mr..Reader, if 
you hadn't kicked that car of lumber 
so‘hard the-load would not ‘be shifted 
and the end’ would ‘not ‘be out of the 
car. -The contractor would ‘have his 
material -on time .and “the -carpenter 
would not. be out of work a.couple’ of 
days waiting’ for..material..... The -car- 
penter ‘would -havemoney ‘enough: to 
buy some ‘things that.-his ‘wife ‘and 


children -need from “the. merchant” 


whose “merchandise comes“ to’ :town. 
over :the ~railroad- that -gives’ yout 
employment.’ This<illustration shows 
you-how you help ‘yourself by “being 
honest ‘in’ the quality-.of “¢Switchman- 
ship”. you sell. : Stila 

Would:you loan :your ‘automobile to 


a-friend and would -your friend Joan. 
his to‘you?: ‘Youswould”have “to “be 


pretty good friends to“ loan“an “auto- 
mobile,: ‘becaise * automobiles’ cost 
money. : Switch: engines “cost: tots -of 
money.-Your.-employer “has “spent 


nearly $60,000 “forthe switch engine” 


he loans: you -to work ‘with, and itis 
costing “him ‘about “twenty:-cents.<per: 


employer not-déss ‘than $96 :to: operate ’ 
‘a ‘switch-engine:<ight ‘hour: 
getting $96: worth of work* 
cengine and are: i 


€you-gett 


Jo work ‘has-to deal swith the:public,: and: 
_vhe:has‘a better chance’to-use his qua’ 


dime you: study the:schedule,:study the 


“The iswitchman’: who -does: industry” 


fications a8 a ‘salesman than those who’ 
work on inside “jobs. “He ‘is*not’ only 


“selling “his labor, but/he -is'in a-posi- 


tion’ ‘to “represent “his’-company. If 
he-doeshis work promptly and cheer- 
fully he swill-have no‘trouble to throw 
all the'shipments from ‘these industries 
over ‘to ‘his semployer..: By obtaining 
this additional business for. his .em- 
ployer he is building a‘feputation ‘for 
shimself ‘and ° getting’ more work for 
his fellow-employees to:-do.'-Give the 


“public all the ‘help and information you 


can because it is the public that keeps 
us-busy. The public also pays forthe 
fine-passenger trains that travel over 
cour line. “*When’you have work to do 
on these*trains do it‘carefully, If you 
donot handle passenger trains care- 
fully ‘the public will be afraid to ride 
on your:line; and you'will be the cause 
of:some “old timer” returning. to the 
freight service.” : 


The ‘Rule Book. © 


Each :railroad “company, factory, 
steel mill.or any concern employing 
a numberof -people:has its rules. We 
railroad:employees -know.it as. the 
“Book of Rules.’ -These rules were 
drawn up by men who have spent their 
lives on the various railroads, and it 
ig dedicated’ to. .us ‘by: them.in order 
that wé ‘may be benetited-by their ex- 
periences.” We should know this little 
-pook from beginning ‘to’“end so_ that 
we ‘wil ‘able to: sell our employer 
something ‘that he‘can use. I plainly 
remember when‘T~started my ‘railroad 
career that’ I>studied | the “Book (of 
: ast enough ‘to let me slide by 
inthe éxamination. My next move was 
to find out what I-didn’t ‘have to-do. T 
got more’ information -frem the fel- 
lows regarding ‘what 1° didn’t have to 
do than 'I-did’on the “Book of Rules.” 
Well, it wasn’t very long “until I told 
the :yardmaster. ‘that I<didn’t have ‘to 
do something and ‘hé” moved those 
below me one notch “higher onthe 
‘Seniority list: :-1:didn't approve'of this. 
I owas discharged ‘for: something ‘that 
was: unjust, »nevertheless :1. was away 
for:more than:a year ‘and*] had plenty 
of.timeto think the: matter over, ‘The 
- more 1. thought:about ‘it;:the ‘more J 
agreed with “the «yardmaster,:-and "1 
thave.:thanked ‘him since ‘for :teaching 
me-this lesson: :-You-see,d:-hadn’t-been 
selling:him good ‘stuff and he was glad 
Atos get: me .off.this list. He gave “me 
enough rope.and I-hung:myself.;Each 


‘Book-of Riles,” and: before long you 
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“an “explosion. or fire: from ‘either of 


them ‘means-deathvand destruction to 
verything in-its path; A®train“prop- 
tly made up will reach: its final des- 
tination on: time, ;but if ‘it is ssimply 
hrown’ together “it “will have ‘to ‘be 
landled at:each division point..:This 


will’cause*the train to reach ‘its: final’ 
destination several hours late ‘and also . 


cause -your employer a fot: of:worry. 
-and expense. You all know how Jong 
it ‘takes -to handle ‘the averagetrain 
of today, ‘and-as J have before stated 
that cit ‘costs about twenty “cents “per 
minuteto: operate a switch engine you 
can “figure swhat “the :expense -of “.re- 
switching-this train -will be. Don’t for- 
‘get. that:a‘train passes through-a num- 
‘ber of division- points before-reaching 
its final -destination. ae 
Fuet“is ‘one of ‘the most “expensive 
things ‘a’ railroad “company has ‘to pur- 
chase, but J have never-seen an article 
or heard. a lecture..cn-fuel ‘conserva- 
tion in which the:switchman was men- 
tioned, it is.my opinion:that ‘the 
switchman can save‘a_lot..of. fuel for 
his employer by making up -trains 
properly .at initial terminals, ‘thereby 
eliminating reswitching at’ .inter- 
mediate points. He can ‘save fuel by 
handling short “cuts.” “Most experi- 
enced switchimen “know they make 
better ‘time by handling short “cuts,” 
but ‘few realize how much :fuel and 
water. they are saving their employer 
when. they do it. Short “cuts” not only 
save..fuel and wwater -but in addition 
they save the fireman’s back, the en- 


gineer’s. temper and. the drawbars. | 


The whole crew in better ‘spirits 
when the work ‘runs ‘smoothly. The 
switchman can save fuel byhaving the 
trains ready on time and‘by having a 
clear track for inbound trains. ‘When 
the road crew. is standing around the 
yard the engine is consuming fuel 
very sapidly.. The road crew. is get- 
ing uneasy because of this delay. They 
want to get started for the other end 
‘of the toad or home, whichever ‘the 
case may be. You only work eight 
hours..and the road man very often 
works ‘sixteen. Make-a special effort 
to -get him started, either toward the 
other end of the road-or toward home. 
‘He has:a family: at home ‘the sate as 
we have and he’ thinks “as “much ‘of 
them.as we ‘do of our family. : 


Take Care of Supplies. 


‘All of you -have ‘had occasion ‘to use 
the “frogs” and switch chains, but how 
many of ‘you-have left. them on the 
ground -when .the ~wreck ‘was cleared 
‘up?’ How many-times ‘have ‘you needed 
the “frogs ‘and cussed because there 
‘were none on ‘the engine? - How many 
times ‘have. you ‘stumbled: over a-pair 
of: “frogs” laying: on ithe ground’ and 


_ then ‘remembered ‘when you left them 


“there-a menace ‘to ‘the’ safety -of -your- 
self ‘and ‘others?’ “Thesesupplies cost 
lots ‘of money“and:we must ‘take care 
“of them ‘if we are ‘to be good switch- 
samen: fie esate sate : 
Te"FTave you ever ‘stood’before the’ bul- 
Jetin board “and triticised your: Superior 


for “putting out ‘such :a “bulletin? In 


:Syour-mind it-is-alliwrong ‘and ‘you may 


ecause you sare 


“bes right about“ 
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probably. concerned.i-it-asanuch as 


-anyone else... want.to'say-to you that 


even though: you ‘know ‘the. condition 
is wrong you are not doing yourself-or 


employer..justice by criticising him. 
“Make it apoint to. goto him and have 


a talk awith“him “about ‘the “subject. 
Make.‘a.-suggestion::to “him, . 1f-you 
are-right the-bulletin will be changed, 
but -whether.you are right or wrong 
you wwill-bethanked for the imterest 
you displ red. Suggestions -made -in 
the ‘right ‘spirit’ are -always welcomed 
and an ‘official who holds his head too 
high to listen to a. suggestion from 
one of his men” is: about done. ‘One 
of ‘our superintendents ‘told me. that 
a man-who-couldn’t take a suggestion 
had“reached “the end-of his string. 
Since then I have not’ been ‘backward 
in’ offering a suggestion, and J have 
always found an attentive ‘ear ‘to any- 
‘thirig ‘Ihad-to offer. Some of my sug- 
gestions ‘were’ made ‘tise’ of, ‘many of 
them were not, but they were ail given 
‘due consideration by my superiors. 
Remember, kind reader, that you are 
a‘cog in the wheel of a big machine 
and if you fail the whole machine may 
stop. ek 

There are many things that I could 
write about; in fact, 1 could write con- 
tinuously on this subject, but ] am 
going to close. this article by. men- 
tioning three more. items that are on 
my mind. : oa ha 

Self-education is-one of the itemis. 
A man these days who has a’ poor 
education -has ‘no one to blame -but 
himself. Go to night school or take 
a correspondence course. If you don't 
feel able to do either of these, read 
some good magazines: Do not read 
all fiction, but get something that will 
stick to.the ribs. Read such magazines 
asthe Literary Digest and The, Ameri- 
can. Use your dictionary when you 
come to a word you do not understand 
and before many days you will have a 
number of new words on your list 
and you will know how to use them. 
If you .are-a fellow who thinks. he 
is not doing well read The Americar 
and find out. why you are not succeed- 
ing. There :was an article in’ the 
American Magazine a few months ago 
in which Daniel Willard told how he 
went from a fireman on a little Ver- 
mont railroad to president’ of the 
B..& O. Uf he did it you can. Don't 
be satisfied.-swith -your; jab,* bu! eee 
for a better one. A man who is satis- 
fied is “on center” and. he has every 

“Af~ there 
is a man ahead of -you-who.is‘on center ... 
try to run around him, 

We often wonder why we have been 
left on the ‘same: job so long, and 
many times we think that we are being 
held up by ‘some one ‘who has a grudge 
against-us, ‘This “may. sometimes ‘be. 
true, but~in~ miost~cases| we are not 
worthy: ‘of spromotion::. We havesbeem 
éselling: our: employer the wrong: kind! 
“ofs-switchmanship, and he “has -:not 
made (a fait: profit out of the -money 


=e 


i 


24 


he invested in the labor we sold him. 
He has been “done” once and he is 
not going to be “overdone” by pro- 
moting us. 


Last but not least I will mention 
temperance, What is better to look 
at than a well-fed, well-clothed and 
happy family? What is better than a 
happy family? How can you have 
happiness and prosperity if “booze” 
is to be paramount? “Booze” will rob 
you of your family. Tt will rob your 
family of its food and clothes and aiso 
take away the love and respect others 
have for you. 


A few days ago, you might say yes- 
terday, the switchmen were classed as 
a kind of beast. Even any “railroader” 
was looked down on. If some fair 
lady stooped low enough to marry 
a “railroader” she disgraced her 
family. After a long fight we have 
gained a firmer footing in the world, 
but it has taken some time. We have 
always been intelligent, but we have 
not handled the right brand of goods. 
Let each one of us try to improve our 
line so much that our employer and 
the public will be unable to get along 
without us. Let us try to make a 
better place for ourselves in the world 
now that we have a start. If we stop 
on center we will be set on the siding 
and then backed up to the shop. After 
the repairs are made we will start out 
again to the other end of the ladder. 
We may make the top of the ladder 
this time, but we will be late. Perhaps 
too late, because the yard may be 
blocked by those who run around us 
when we broke down. 


In conclusion, let me say that my 
object in writing this article is to help 
the switchmen and other employees 
as well as my railroad. I sincerely 
hope that my efforts will be of some 
benefit to both. 


BASEBALL. 


The S. P. Auditors Basebail Team 
under the leadership of Manager Carl 
Filene is desirous of arranging games 
with any fast teams in the General 
Office building. The team is after 
the General Office championship and 
has won their first two games with 
ease. Teams wishing games should 
communicate with Manager Filene in 
Room 537, S. P. Building. 


G. ©. Montour, manager of ‘the 
Southern Pacific Larks, -siggests a 
Southern Pacific baseball league made 
up of six or eight clubs from depart- 
ments inthe General Offices. Those 
interested are asked’ to, communicate 
with Mr. Montour, room 621, General 
Office. Building, San ‘Francisco. 


- ‘Threatened drouth- in’ certain:sec- 
tions :dueto lack of rainfail imposes 


‘upon-all railroad employees the: duty 
of conserving water supply. p 
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LANGUAGE OF THE LOCOMOTIVE 


Whistle Vocabulary Quite Extensive And 
Easy to Understand : 7 


There is something. fascinating 
about a locomotive whistle, It is the 
mystic language of the rails, widely 
audible but not very widely under- 
stood. 


To the uninitiated, an engine whistle 
seems only to say: “Here I come, 
look out for me!” -But to the railroad 
men, and particularly those of the 
Operating Department, ‘the shrill sig- 
nals from an engine constitute a 
vocabulary that is quite extensive. 


Next time you are riding on a train 
and you hear the engineer blowing his 
whistle, see if you can distinguish 
what he is saying. Here are a few tips 
that way help you: 


One short, sharp blast while train is 
running——the simplest of all signals 
and the most alarming. It is addressed 
to the trainmen and means “Apply 
hand brakes. Help me stop.” It is 
given when the airbrakes fail, and with 
the perfection of the modern airbrakes 
is seldom heard. 


long blasts—‘‘Release the 
This also is 


Two 
brakes and thank you.” 
addressed to trainmen. 


One long blast followed by. three 
short ones—Addressed to flagman on 
rear of train and says “Go back along 
the track and protect this: train so 
jong as we are standing here.” 


Four long blasts—Calls in. flagman 
from west. 

Five long blasts—Calls in flagm’n 
from east. 

Three long blasts—If given while 
train is in operation this means that 
the train has parted. 

Two short blasts—This familiar sig- 
nal from.the engineer is an acknowl- 
edgment of some signal that has been 
given for his benefit. It corresponds 
to “I got you, Steve.” 

Three short blasts while ‘train ‘is 
standing—‘“I’m_ going to back up.” 

Four short blasts—This is the. engi- 
neer’s method of asking ‘for instruc- 
tions or calling for necessary signals. 

One long followed by ‘two. short 
blasts—This calls the attention of 
yard engines or extra, trains waiting 
on sidings to the fact that signals.are 
being carried vindicating that another 
section .is following. . Unless ‘a reply is 
received that the signal is understood 
the -engineer..will stop his “train and 
find the .reason why. : Tso :‘toots sill 
satisfy him.on the subject-and nothing 
else. iA erat tg bag ae 

Two long «whistles: followed ‘by: two 


short—Given-while approaching public ~ 


crossings at .grade..and .means. “Stop, 


Jook and:listen, ‘please... :22c0.,0¥ 


Three long -whistles—Given - when 
approaching “stations, junctions;:rail~ | 


‘decks after:an“illness’.of- two: weeks. 
‘corresponden yhas“resigneéd ‘to! accept 


building <a ‘railroad from Springville, 
““Utah;::to:.Craig, :Colojand thas“ his 


chandle-fuel 
‘noutcing ‘date of meeting. 


UNIVERSITY OF.” CALIFORNIA © 
STARTS RAILROAD ‘COURSE. 


Francisco a class in transportation 
and traffic management, with W. L, 
Trammell of the Southern Pacific 
General “Freight “Department as’ in- 
strictor. és . 

Lessons -began February .20 with a 
large attendance, and will-continue for 
nine- months. ‘The course is open to 
the general public on the payment of 
the ‘usual fee, and includes training 
and freight rates, classifications, inter- 
state commerce laws and procedure 
and other subjects essential toa traffic 
manager’s education. 

The opening lecture was devoted to 
a study ef the railroad organization 
as it was. before Federal control and 
compared with that under Govern- 
ment operation. 

The importance of the traffic man- 
ager has increased greatly with the 
remarkable development of ‘rail trans- 
portation in the United States. Trans- 
portation now enters into the life of 
every one of us, because we are de- 
pendent upon it for all necessities. 

“Beginning in 1830," explains Mr. 
Trammell, “with thirteen miles of 
track our railroad system now oper- 
ates-a-total traffic of 400,000 miles, an 
expansion made necessary by the de> 
mands of the’ Nation’s commerce, In 
emerging from a period of unified 
operation under Government control 
the transportation system is -con- 
fronted with new problems which will 
need the heartiest co-operation be- 
tween the public and: the. railroads. 
In order successfully to meet the situ- 
ation and serye his employer better, 
the traffic manager should be. familiar 
with many. of the details of. railroad 
organization and operation. It is this 
need that the course‘is intended to sat- 
isfy.” 


road crossings at grade and .mail 
cranes located between stations, 

Two short blasts three times—This 
means that the airbrakes are sticking 
and the engineer wants the train crew 
to investigate. 

Two shorts and one. long—Used 
where there are two or miore engines 
on a train as a signal to transfer air 
control from one locomotive .to -an- 
other. 

Two short blasts repeated—~Ad- 
dressed to engineman on second en- 
gine and is a request that he assist in 
recharging ‘air. 

_ A succession of short whistles—This 
is locomotive profanity and is ad- 
dressed usually to cattle on the track. 
It means “—— !1f —. pyr 

_ There are other signals used in par- 
ticular locations and -for particular 
purposes, but these are enough ‘to ‘try 
and remember. 


PERSHING PLEASED BY S. P. 


BAND. 


By NORBERT J, THOMAS .. 
(Superintendent’s Office, Ogden) 

When General Pershin: assed 
through Ogden recently on ‘his owing 
around the country, it was. the priv- 
ilege of the Southern Pacific’s justly 
celebrated Shop Band to furnish the 
escort for the distinguished soldier 
and his staff, The boys had the pleas- 
ure of receiving General Pershing’s 
personal compliments on the martial 
music they supplied, and they. are now 
more than-ever in demand... 

Arthur \L. Agee, .professional in- 
structor.and bandman, has been.se- 
cured to-henceforth direct the Ogden 
Shop Band and aid in- making the 
organization famous. 

, There will-be' no shortage-:of hel 

in the Timekeeping. .and "Accounting 
Bureaus, Baby. girls were born-to the 
wives of Glen ‘Williams ‘and Raymond 
S."Wright.on. January..31: and: Febru- 
ary 5, respectively, and ‘they were im- 
mediately placed -on :our-seniority ‘Hist. 

Mr. He FY -Heckert, « division ac- 
countant,.:as -wellvas “Mrs: Heckert, 
were confined :to their -home ‘withthe 
influenza»but .are ‘again -back..to’their 


LINCOLN ‘THRIVING. 


‘Agent A. T. Johnson, at Lincoin, on 
the Sacramento Division, reports. the 
outlook for|..continuation "of, heavy 


OMre Hoc LPrice;former Bulletin 


a position with a-cotporation’which is ~ 


-formerassociates:best wishes for sii 


-cess“invhis new: line .of duties: # 


it f:shoul 


that/allewho can willattend: 


‘The University of California Exten-’ 
sion Course’ has inaugurated in San -/ 


Montenegro's only. railroad is ‘just_ twenty-eight’ miles_long—not ‘even long enough to 


approach “division dimensions on’ the Southern Pacific. 


Nonetheless, the fate of a nation 


depends upon the little road, for over its makeshift rails, wheezy engines.and sidedoor Pull. 
mane draw precious supplies of food, clothing and medicine furnished by the American Red 


Cross to the peaple of Montenegro and Albania, who are in dire distress. 


The railroad was. 


built by the Austrians and connects Antivari, a port on the Adriatic, with the little city of 


Virpazar. 


It is now being used.by the Italians for their army supplies ‘and by American Red 


Cross workers for the relief of thousands of women and children who are victims of the war. 


OBSERVATIONS OF AN INFOR- 
MATION MAN. 


A first-class courteous information 
bureau can. do -much to make a rail- 
road popular. with the public, 

Experienced travelers as a usual 
thing are easily satisfied and under- 
stand - schedules and connections ‘as 
well as a railroad’ man. The non- 
traveling public, on the other hand, is 
very often at sea, and.it requires great 
tact and patience on the part of the 
clerk to“explain matters in a satisfac- 
tory way. For example, people will 
ask: when the‘train from Portland will 
arrive without knowing what train, or 
will ask “for*the Overland Limited 
when it is the Pacific Limited they 
want. 

‘When ‘trains ‘are ‘on time the work 
of ‘the information bureau is less than 
one-half that on days when trains are 
late. ‘With schediiles maintained one 
call is: usually “sufficient, “~while’ with 
trains late people will :call five or six 
times. 

‘The general public’ disregards’ train 
numibers‘in favor of train names.” The 
most “popular names ‘are ‘the Owl and 
the Lark, The Sunset Express. is re- 
ferred ‘to more than.the San Joaquin 
Valley. Flyer, and the “Eldorado -more 
than’ the -Statesman,.. It is quite: évi- 
dent ‘that the public likes short, catchy, 
casily:;remembered » names,..and-con- 
siderable thought: might ‘well:be given 
this. matter’-when » putting «on new 


fo trains 2 


ARTICHOKE TRAIN IS “MOVIE” 
SUBJECT. 


Following an article in the January 
number of The Bulletin, referring to 
artichoke production in California, this 
unique vegetable was featured in a 
motion picture film prepared by the 
Pacific Fruit Express and exhibited at 


‘the Orpheum Theater in San Fran- 


cisco through the arrangements com- 
mittee of the Western Fruit Jobbers’ 
Convention. J. J. Cowen, district 
agent of the P. F. E. at San Francisco, 
played the leading part. The picture 
reproduced the artichoke fields, the 
cutting, gathering, packing and load- 
ing the crop into Pacific Fruit Express 
Company's cars and the movement of 
this train cast loaded with artichokes, 

A-train consisting of two American 
Railway Express refrigerators and 
about six Pacific Fruit Express Com- 
pany’s refrigerators was used in the 
production, and the “movies created. 
quite a sensation, both among ‘the 
easterners who. attended the conven- 
tion and our western shippers, 


Individually,-we are'not responsible 
for -these: The world war, incidental 
world shortage of men :and materiais, 
unemployment -and ‘the “high cost -of: 
living, Collectively, we must work for: 
the conservation :of .manpower™ and 
material resources, and the transfusion 
of human ‘life with:a spirit -of co-oper-: 
ation.—-Vocational Summary. : 
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SACRAMENTANS TO AID 
ORPHANAGE; 


The best equipped playground in 
Sacramento has been promised the 
Sacramento - Orphanage - by . the’ -em- 
ployees .of the Southern Pacific. This 


gift isa result of ‘the <interest “awak-y 


ened when:the Glee*Club:and the band 


from the Soiithern’ Pacific gave con=" 


certs for'the-orphans’on ‘Christmas. 


“Wer were told we -would ‘be given: 
said ‘Mrs, Esther Kinney;. 


a surprise,” 
superintendent of the orphanage, “and 


Uhave learned it-is to be a ‘playground ° 


apparatus and -that the Southern’ Pa- 
cific. men: -have.-determined to’ make 
this ‘the best-equipped playground "in 
Sacramento.“ T do not know ‘when the 
gift: will ‘be’ made.” 


Superintendent’ George Sim of the™ 


Playgrounds ‘Department of :the city, 
has been° asked" for advice as.to the’ 


kind and .quantity of apparatus ‘to be: 


installed, Sacramento “Bee! 


“The danger ‘to our-“Government 
from'within is not alone from the'reds, 
but from our own indifference. We 
must impress upon all these new 
people—and our own who have be- 
come disaffected—that true liberty is 
found within the law and never out- 
side of it,"—Exchange. 


SAVE BATTERIES AND 
LIGHTS. -. 


Annually the Southern Pacific 
buys over 80,000 dry batteries, 
principally for ignition’ on track 
motor cars.: These batteries cost 
approximately $25,000. Motor car 
operators are provided with am- 
meters by which the strength of 
a battery may be tested when the 
question of its usefulness arises. 
Don’t discard a battery while it 
has life. You wouldn’t do so if 
you had to pay for the new one. 

Each year the Southern Pacific 
‘buys 75,000 electric light globes 
at a cost-of $23,000. These globes 
go to agencies and-other com- 
pany buildings. 


A globe and a 
half a year for every employee 


in the service! Don't waste’ the 
life of .a globe. by burning: it. 
needlessly. Don't ask for-a new 
globe just because the old -one.., 
needs dusting. 


The old-style. carbon .lamps.:}. 


wasted electricity. when they :-be- 
gan to fade and it was economy 
to replace them. ‘The -new-style 
Mazda lamp -with which ‘the com- 
‘Pany's property. is-now ‘equipped : 
may. be burned to :the expiration. 
of its natural. life -without -con-- 
suming ‘more -current :than’ the. | 
new lamp. ;:Prolong ‘its life and «) 
save current:by-extinguishing the 
globe whose -light-is -not-needed/ 


“fences,” 
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WILD HORSE AT TRAIL’S EN) 


Bullet. Rather Than Lasso To Rid Range of. That. Last 
Hictutesdue Relic of “Wild at Woolly! Day, 


“The ‘West is to be shorn of another. 


of its: ‘fast-vanishing relics ‘of -the 


“wild “and “woolly” past. _ Stockmen: 
have decreed'the extermination of the 
few remaining “herds of wild “horses 
which=still:toam the high :ranges ‘of 


/ Oregon, Southern Utah and ‘northern 


sections of Arizona. 

During ‘the war-expert tiders hunted 
down’.and -captured ‘all: the: untamed 
stock that was fit -for-use.on the:bat- 
tlefield, Many -a -noble ‘animal,-born 


vunder the light ‘of western stars, died 


in the’ harness .when “thegas: clouds 
rolled ..over .. the ° Flanders poppies. 


Now -allthat ‘remains ‘are ‘the “culls,” 


small,scrubby -stock ‘classed .as -un- 
desirable. cThe presence of these pests 


of the:ranges ‘constitutes a menace to! 
“oithe domestic:stock that is turned. out 


to pasture.. They consume fodder-that 
is badlyneeded. ‘They break ‘down 
lure~“valuable-animals*“from 
ranches and are dangerous to human 
life. In several sections, of the: West 
expert rifle shots are being .engaged 
to hunt these wild: horses. . Stockmen 
generally are urging a concerted effort 
to rid the ranges.of the equine outlaws 
whose numbers still run up to the 
thousands. 

C. J. Millis, chief of the Southern. Pa- 
cific Pass Bureau, recalis that-in 1902 
while he was’ livestock agent for Har- 
timan Lines in Oregon, that State 
alone had 300,000 wild horses and the 
industry was of considerable -impor- 
tance. Trainloads’-of those--same 


“culls” 
and sent: to ‘slaughter, yielding: an 
average of sixty -pounds |.of “good 
“canned ‘horse’ for shipment to “Euro- 
pean -markets,:’ Hides .and “hair: :were 
saved .and the:balance_ utilized -for. fer= 
tilizer, glue,. etc. : Bult 
“These animais,”. says, Mr... Millis, 
“were bred and beautiful, but wild as 
deer, roamed mountains and ranges, 
coming in contact with:-humanity only 
at roundup ‘times: 
them by the trainloads-to: St.Paul; 
Omaha, Kansas City, St..Louis.and 
other central points, where they were 
auctioned off to small dealers. 
“What -was known ..as 
stock’ brought from $15 to $30, ‘The 
pick of the herds, after” being ‘broke 
and gentled, frequently netted $100 to 
$150 each. 
ernment -was-an vactive -buyer -of:'‘the 
better class .of-range horses. 4 
“Cow. ponies : went,.to..the British 
Army, which found these light, blocky. 
horses ‘well adapted to the /South 
African service. 
“With :the cleanup ‘brought about 
by the -demands-of the-war, “the in- 
yasion of the.distant'ranges by stock- 
men and ‘the :fact ‘thatthe “remaining 
quadrupeds are, .extremely wild..and 


vicious, the. expense involved in:the. 


capture and reduction of. the. wild 
horse “is not‘commensurate with the 
possible profit: ‘The bullet rather-than 
the lasso is ‘the’ weapon to be used 
henceforth. ae 


WALNUT GROVE = ASKS SPECIAL 
ATTENTION. 

Walnut Grove ‘station, ..on. the ‘Sac- 
ramento Division,.claims the distinc- 
tion of shipping out in large quantities 
products of the soil every .month- in 
the year. 

Shipments rotate as follows: . From 
November :to..February, :celery; from 
February to :May, asparagus;..from 
May. te September, ‘fruit; from Sep- 
tember to November, seeds. Most of 
the products from Walnut Grove are 
loaded ‘in .reftigerator icars ‘and “han- 
dled direct ‘to eastern points. : 


A SERMON IN TWENTY-SEVEN 
> WORDS. 


Fifty thousand :-one hisidred land 
fifty’men were ‘lost /to ‘Ametica i in: the. 
late’ war, “During the “same period. 


126,000 persons “were Host: to industry . 


through accident,” * 


“COMPANY'S BUSINESS AT 
CHICO, INCREASIN 


mento, es that the city 
Butte County; thriving. Pwent 


miles of streets are ‘to ‘be paved ‘s0on, E 


and this is but ithe ‘first step in a 
campaign of public ‘improvements. A 
new irrigation :ditch -will ‘soon “be “in 


operation close :to -Chico,.and :this: will: 
increase ‘rice ‘acreage. Ay: from two: to- 


three thousand. 

The Diamond Match Company has: 
found it advisable because of increased 
business ‘to move their-mill to Barber, 
a few. miles from Chico.:The company 
plans to double its lumber’ cut ‘inthe 
hills and .to establish .a-box factory 
with “an ‘output ‘of ‘a “carload “a day, 
From:two'to three ‘cars of matches zo 
forth now .d: : Supplies’ to bee= 
keepers are: “now. ‘bei ig rt ished ‘ter=. 


were. sold ai $2.75 per head : 


Purchasers ‘took: 


‘ordinary’ 


The -United ‘States :Gov-.. 
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P The ‘hres illustrated folders, “Way- 


side Notes .Along’ Sunset Route,” 


“Ogden” Route” ‘and “Shasta “Route,” 
which ‘for -.séveral years “have been 
‘published ‘and ‘-distributed © “by... the 
Southern * Pacific,’ provide. a ready 
means of acquiring’a very useful gen~ 
eral knowledge ‘of ‘the ‘territory trav- 


“ersed ‘by: Southern Pacific Lines. 


The object of these notes was pri- 
marily. to. supply answers -to antici 
pated questions and-to indicate inter- 
esting features along the way as seen 
from ‘the. car windows. 

To a prospective passenger a copy 
of “Wayside Notes” ‘by .avhichever 
route ‘selected for -the - Pacific ‘Coast 
trip gives a ‘concise description of the 
country which will-be:passed, its cities, 
towns .and development, while the 
illustrations—six-to:the page—furnish 
practically’.asmoving picture. of the 
journey... Later, when ‘the folder. is 
used on the train these pictures. pro- 
vide identification of many scenes that 
awill attract .attention, while .the text 
gives ‘information -concerning.. them 
Otherwise. not’.then .obtainable. It 
must...be: remembered that. the. ob- 
jective point ‘or destination of. a-jour- 
ney is not-its-only interesting feature 
and a perusal of. these notes cannot 
fail to suggest..that a. journey over 
Southern :Pacific ‘Lines -will prove not 
only enjoyable. but~a geographic and 
historical object lesson of much value. 

For the ‘ticket agent. “Wayside 
Notés’’ are ‘an--ever-ready reference 
that should “not be ‘overlooked,. An 
occasional ‘half ‘hour devoted to read- 
ing the’ pages of ‘these three’ folders 
will-impart -knowledge ‘that may  fre- 


-duently ‘enable an. informative answer 


to-be ‘made to an inquiring passenger 
and avoid the “don't. know” -resporise 
that is always embarrassing. 4 

at should go without saying that fuil 
credit is now .given.to. our: ‘ticket 
agents.for being .posted onthe chief 
points” and ‘attractions along :“South- 
ern-Pacific’ Lines,” ‘but [the: fact that 


these.folders..aré available ‘to them, 


as-well_as'to other employees, is called 


“anew ‘to ‘the-attention’ of ‘all ‘who'are 
“interested,“as a.'simple “means “ofac- 
y quiring information’ ‘that “will. ‘surely 
“be: of value “10° them “and ‘oF benefit 


to the ‘service... : 
“Phe: citie and: ‘towns ’ate shown in 


each case: _yestbound,: but*.the: notes 


to Being 
any, desired 


work | 1500 
. phones, 


ferred. to, ae ithat he:or‘she:uses: 
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SOUTHERN PACIF FIC “WAYSIDE NOTES” 


Passenger—A First Aid” To” 
The Ticket Agent 


innumerable “quick fire” answers that 


he, is called upon to. smilingly. “ ‘hand _ 


out. 
Again; the agent “ ‘on the spot” may 
detect. some inaccuracies ‘or shortcom- 
ings .in: these -notes, ‘and’ in case -he 
does he is heartily invited to make 
memorandum, briefly ‘stating: the cor- 
rection needed or any important fact 
that should be added, addressing Chas. 
S. Fee, passenger traffic manager, 65 
Market. Street, San ‘Francisco, 


TUCSON-MAZATLAN SERVICE 
STARTS. 


Effective March: 1, ..1920, “Pullman 
sleeping car service will ‘be -inau- 
gurated between Tucson and Mazat- 
lan, cars operating tri-weekly, leaving 
Tucson on Train No. 12 at 8:35.a. m. 
on Saturday, Monday and Wednesday, 
and leaving Nogales at 7 a. m..on Sun- 
day, Tuesday and Thursday. 

The cars will arrive from the south 
at “Nogales at 7 p. m. on Monday, 
Wednesday and Friday; and eave 
Nogales for Tucson-on Train No. 11 
at 3:05'p.'m. Tuesdays, uhgisdays and 
Saturdays. 
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»DO°YOU: KNOW: THAT.-YOU'RE 


WEALTHY? 


(From-an advertisement: of “LaSalle 
“Extension ‘University. 

Has anyone ever told: you that, in 
one respéct, you are as rich:as Rocke- 
fellér—as well off.as-Schwab and J. P. 
Morgan? Well—you are: 

When you -were born -Nature de- 
posited ‘to. your credit/in “the ‘Bank of 
Life a great big ample capital of— 
TIME. 

You ‘havé all the Time there “is— 
twenty-four ‘hours each day. In that 
one thing, you're as rich as the wealth- 
iest man in the world. 

And mark well, you can exchange 
Time for Money, but all the wealth in 
the world won’t buy one additional 
second for a man, If it would, bil- 
lionaires would be fighting on your 
doorstep, bidding fabulous sums for a 
bit of your Time added to their span 
of life. 

You can trade your Time for any- 
thing the world holds, 

If you want Money—Success—just 
invest a little of your Time properly 
and the reward is yours. 

A few of the spare evening hours, 
now idled or wasted away, will bring 
you back: cashable knowledge—Spe- 
cialized Training. - 


CAREFUL OF THAT TYPEWRITER! 


Over $300,000 Invested in O in Office Equipment; How 
Long It Lasts Depends On You 


By GEORGE HALLING 
(Chief Clerk, Duplicating Bureau} 


The efficiency of’a railroad is often 
determined bythe condition of its 
track and equipment. 

The. efficiency of .a railroad office 
may just.as frequently be judged by 
the condition ofits typewriters and 
other -business appliances. 

The.Southern Pacific entrusts to 
those :who are engaged in. clerical 
typewriters, 450 dicta- 
375: adding machines, 90 
comptometers.and-325 other machines 
of--various types and purposes, The 
value of this équipment Is consider- 


-ably .over. $300,000. 


‘Whether.,.this equipment snust ‘be 


entirely-replaced «in: five years cor in 


ten depends on. the care..that is .ac- 
corded:.it by those to whom it: is-en- 


‘trusted. 


‘This should illustrate the importance 


‘of “every employee -giving--individual 


attention: and: care ‘to ‘the sequipment 
Chief ‘clerks -have 
been“.asked‘ to “assume :personalre- 
sponsibility. forthe ‘condition: of :office 


equipment: in, their: -departmient, watch- 
cing. ‘particularly. to see ‘that ‘machinés 


that are used by more than one person 
are not neglected, for there is a nat- 
ural temptation to “pass the buck” in 
such cases. 

Dirty office appliances mean un- 
necessary delays, expensive repairs, 
annoying difficulties in operation. 
Clean equipment means a maximum 
of service and general convenience. 

Circulars and instructions covering 
the ‘use and care of machines have 
been-issued by Mr. W. R. Scott and 
by Mr. T..O. Edwards. Every one 
who-uses a‘machine should read these 
instructions and follow them explicitly. 

A soldier is scrupulously ‘clean in 
the matter of his equipment. He has 
to be. It is that-or the guardhouse. 

A good: engineer: is scrupulously 
careful about the condition of ‘his loco- 
motive, He -has to be.. Itvis that or 

“the carpet.” 

A good workman:is as careful ‘of his 
tools-as-a good-farmer is of his stock, 
or a good mother of-her children, 

‘Look -at..your office equipment ‘and 
see:toit that-when inspectors from: the 
Duplicating “Bureau pass upon its con- 
dition you have no need for apologies. 
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HEAVY LOADING IMPERATIVE 


Surplus Cars Needed to Meet Big Spring Movement 


improve loading results... Care should 
be taken to see that such shipments 
are properly ‘braced, cars not unnec~ 
essarily délayed, and instructions gov- 
erning the checking out of double- 
loaded shipments carefully complied 
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ERRORS ALL SHOULD WATCH 
z Auditor of Freight Accounts Discusses Common 
Mistakes And: Their Unfortunate Results: — 


Three-fourths of a railroad’s revenue is derived. from ‘its freight busi- 
ness." Mistakes in freight bills, failure to collect legal charges, improper 
classifications, errors of omission and commission—all strike oe eels 

ope, 


road’s source of life when they affect its freight revenue. .F. 
auditor’ of Freight Accounts, outlines below the things which agents 
should watch particularly. . 


And Increased Production 


During the year 1919, by reason of 
unprecedented heavy production, there 
was an acute shortage of freight car 
equipment, extending from July, to and 
including December. Many shippers 
were unable to get cars and were put 
to considerable expense and incon- 
venience; yet at the same time many 
cars were moving over the railroad 
only partly loaded, due to minimum 
and small lot loading by shippers, min- 
imum and small lot buying by con- 
signees. 

One of the principal reasons for car 
shortage is that car space is not being 
used as efficiently as it should be. 
Only 63 per cent of stenciled capacity 
of cars, and a considerable smaller 
proportion of actual carrying capacity, 
was utilized during the year 1919, 

It is correctly stated that produc- 
tion must increase in order that con- 
ditions of living may be restored to 
normal, but the railroads must handle 
the increased production. Already, 
during the month of January, 1920, 
09,612 carloads of freight were loaded 
on Southern Pacific Lines—Pacific 
System, as compared with 52,499 car- 
loads for the same month previous 
year. 

SHIPPERS CAN HELP 
By increasing, whenever pos- 
sible, the size of each individual 

shipment, or commercial unit, to a 

full carload. 

By double loading smaller ship- 
ments which cannot be increased. 


By ordering only such cars as 
are required for immediate load- 
ing. 

By basing their orders for. cars 
upon the axle capacity of car. 

By loading cars as soon as 
placed, regardless of the 48-hour 
tree time allowed under. the Car 
Demurrage :Rules, 

By giving the agent billing in- 
structions in advance so that the 
car.can be moved as soon as it is 
loaded. 

CONSIGNEES CAN: HELP 


By. increasing, whenever~pos- 
sible, the size of. their orders for 
‘goods to ‘the carrying, or cubic, 
capacity. of cars... -.- 

‘By permitting the. double toad. 
ing. of “necessarily ‘small -orders 
with other shipments’ destined :to 
their: general ‘locality. :.0 8 coh 


portation :probiems, : 2 fe 
“SDotble and:triple loading should “be 


By releasing cars’ as promptly 
as possible regardless of free time 
allowed under Car. Demurrage 
Rules. 


By giving prompt notice to 
agents when cars have been un- 
loaded. 

At the present tite the situation is 
such that but little difficulty, if any, 
is being experienced in securing cars 
to apply on orders, and for that rea- 
son some shippers may dispute the 
necessity for continuance of maximum 
car loading. This impression is erro- 
neous, as the few cars which we may 
be able to put aside now do not rep- 
resent a surplus, constituting but a 
very small partial payment on the 
debt to be met when the spring move- 
ment commences, and what may be 
considered a surplus at the present 
time will develop into a shortage with- 
in the first few days of spring load- 
ing. 

In-order that the railroad may -suc- 
cessfully provide for the situation, it 
needs the full and hearty co-operation 
of its patrons. Agents should take 
shippers into their frequent and 
friendly counsel, impressing upon 
them that the need for equipment 
economy will be even greater this 
year than Jast, and that by continued 
efforts to make each and ‘every car 
carry its maximum load, the possi- 
bilities for ‘satisfactorily taking care 
of their shipments during’ the coming 
season will be greatly increased. 

Not only will the wastage of equip- 
ment. by. one ‘shipper, ‘in. ‘times . of 
shortage, deprive “another “shipper ‘of 
car space, even as equipment wastage 
by others will work’ similar hardships 
upon him, but shortage cannot be pre- 
vented if owastage - of space’ is~ per- 
mitted, : ; 

Agents should interest themselves in 
obtaining. maximum loading “at “their 


‘stations, .and ‘in frequent “conference 


with ‘shippers,’ discuss “contemplated 
‘equipment requirements, ‘in order that 
arrangements can be made for“hand- 
ling their freight -with:the fewest:cars 
possible. «Every :shipperand-teceiver 
on-our:line-will-appreciate-having. you 
take-a- personal interest )in-his.:trans- 


practiced whenever possible, ’as:there 


“is’no “otherione’ thing which willsso: 


with. Equipment. conservation is a . 2 i 
necessity, but it can only be accom- By F. W..POPE cordance with the waybills) on receipt 
plished through co-operation of ship- (Auditor of Freight Accounts) of additional advice from the agents 
pers, and the surest way to obtain that Railroads are operated for the pur- to whom they were sent. ms 
co-operation is to serve them well: pose of furnishing - transportation The principal-errors and omissions 


service to the shipping public and ‘to 
make a fair’ profit for the owners on 
the money invested and employed in 
operating “them. The charges as- 
sessed are based on definite tariff pro- 
visions approved by law. It is the 
duty of agents or-other employees of 
tailroads-to collect ‘from the shipper 
the legally correct charges to cover 
the ‘service performed, no more and 
no less.. If charges in excess of those 
legaliy applicable are. collected, re- 


TRAFFIC ITEMS. 


The attention of agents and con- 
ductors is called to the following items 
of information issued by the General 
Passenger Department: 

Bull Frog-Goldfield train now ar- 
tives Goldfield Sundays, Wednesdays 
and Fridays only at 5:00 p.m. Leave 
10:10 a. m. Mondays, Thursdays and 
Saturdays -only, 


on the part of agents which result in 
much additional work for all con- 
cerned and which may result in large 
tosses of revenue, are as follows: 

The failure to properly describe 
shipments in terms of tariff or clas- 
sification which covers the move- 
ment. 

Failure to show declared valuation 
when rates are based on such values, 
This embraces livestock, household 
goods, rugs, pictures, animal food, 
etc. 


By direction of the Department of 
the Interior the postoffice at the West- 
ern entrance of Yellowstone Park will 
be changed from Yellowstone ‘Station 
to West Yellowstone and the name of 
Oregon Short Line Station of Yel- 
lowstone will be changed to West 


funds of excess collections have to be Failure to show whether ship- 
made, which involves much svork that ments are “nested” or “not nested,” 
should be unnecessary, and usually the “setup,” “knocked down,” an 
shipper. suffers annoyance.. If charges whether packed in boxes, barrels, 
less than the correct amount are col- crates or bundles. i i 
lected the undercharges, if discovered, Using abbreviations which may be 


the past thirty.days shipments have 


acting:-chief ‘dispatcher, Tucson .Divi- 
“sion, -vice“M."W.-Cassady, ‘on ear 


Yellowstone to correspond. 


SAN PEDRO INCREASES OIL 
SHIPMENTS. 


Agent H. M. Read at San .Pedro 
writes: “The new oil refinery -in .con- 
nection with which construction work 
has been going-on in the inner Los An- 
geles harbor for the past two years, is 
beginning to ‘ship in such quantities 
as to -make-an appreciable ‘increase ‘in 
the work of the San Pedro yard: For 


averaged ten ‘carloads of fuel oil and 
six carloads of gasoline. in tank cars. 
Approximately four-fifths of the fuel 
oil and -one-third ‘of the -gasoline is 
moving ‘out via~ ‘Southern «Pacific, 
while the balance is being handled by 
the Pacific. Electric. eit 
~“Construction’ work” on“ ‘this’ re- 
finery will proceed “four -years longer. 
The. -shipments -will,:. of -:course,in- 
crease’as-the work progresses, it being 
the intention: ‘to’ ‘manufacture here all 
kinds of -greases, lubricating oils and 
other by-products” of “the oil ‘refinirig 
industry.” i 9 


APPOINTMENTS.» 


eroy “Foster has been “appointed 


‘bsence 


havere Scorréctly “issued <inac- 


to“ cancel 5000 correction ™.:notices 


must ‘be collected and this‘is a very misconstrued. Thus “E, Ware’ may 
pregnant cattse for dissatisfaction, ? i 
while if not discovered and collected 
direct loss of revenue results. 

Roughly speaking, three-fourths of 
our ‘revenue is derived from .transpor- 
tation of freight.. All freight ship- 
ments are covered by and should move 
with waybills, these being ‘the ac- 
counting documents which should so 
describe “the shipments as to insure 
proper charges being assessed and 
collected to cover the services per- 
formed, 

All shipments should be correctly 
described on’the waybill by the billing 
agent, but whether ‘or not this is done 
thé delivering:agent should in-all cases 
be sure that the waybill does in ‘fact 
correctlydescribe the shipment ‘it 
covers’ as'to point:of origin, destina- 
tion, route, tariff or classification de- 
scription, weight, rate and: charges, 
and if-any miscellaneous charges au- 
‘thorized ‘by tariff are billed,’ that ‘these 
“be- particularly explained: | Unless 
agents take -such action ‘incorrect 
“ charges ‘may’ be “collected ‘and it. may 
bes impossible, “or difficult,“ for’ the 
*Sauditor. of Freight’ -Accounts “Office, 
which’ finally ‘revises: waybills, to .de- 
Stermine’the “correct :basis..on- which 
“charges ‘should:be assessed.” s 
“During the calendar “year “1919 “it 
A¥as “necessary--to “send”-to “Southern 
“Pacific: agents:approximately 14,000 re- 
“quests for*information:. which:-should 
“have :been:shown’ on -waybills;-and:also 


be earthenware or enamelware, “W. 
Paper” may be wallpaper, wrapping 
paper or wax paper. 

Failure to show full information 
as to diversions. Diversion rules are 
contingent on different conditions 
and ‘situations, therefore -waybills 
should be endorsed: to show def- 
initely whether diversion order was 
received prior to placement of car 
or prior to its arrival at original 
billed destination, ete, in accord- 
ance with the rules published in 
terminal tariff. 

Failure to show definite size of 
car ordered and-whether shipment 
could have been loaded in it in cases 
where car furnished does not con- 
form with car order. 

Failure -to ‘attach necessary sup- 
porting documents to waybills in 
accordance with: current instruc- 

“tions, such.as ‘livestock -contracts, 
feeder cattle -certificates, .certifica- 
tions -of value of: ore shipments. 

Failure-to’ note on waybill carry- 
ing’ part lot ‘of shipment loaded in 
more-than‘one-car full reference to 
waybill.covering-other part of -ship- 
mento 6 ’ . 

Failure: to:note-on waybill-cover- 
ing largée.and bulky articles whether 
or not such‘articles could -have been 
loaded’ through ‘the: side -door.’ of 

:.36-foot box careco" 

vovsBailure:- to -note--proper reference 
to -Government “bilis::of. Jading::on 
waybills:covering Government ship- 


saments: ae) 2 
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Failure to \-fully “describe ~ ship- 
ments, Thus, “Fruit” may. be fresh 
fruit, dried fruit or ‘canned. fruit; 
“Castings” may be rough or’ ma- 
chine finished. °° Full “description 
should always ‘be given. i 


While the above suggestions :do not 
cover.all of the causes for trouble-in 
assessing -and collecting our freight 
revenues, a close observance of them 
will result in removing a large .pro- 
portion of. the ‘difficulties now. eni- 
countered in connection -with our 
revision of waybills, and as suggested 
above will avoid not only complaints 
and dissatisfaction ‘from ‘the shipping 
public but a tremendous amount of 
work for agency. and audit office 
forces, 


No reference is made to the or- 
dinary erroneous application of rates 
in cases where shipments are correctly 
described on the waybills. Such errors 
result from misunderstanding of or 
inability to interpret tariffs and classi- 
fications or simple carelessness. Very 
many correction notices are issued by 
Auditor of Freight Accounts Office 
involving the collection of under- 
charges aggregating large amounts 
and the refund of overcollections pro- 
portionately large. The receipt of 
these corrections should not only re- 
sult in placing our freight revenues 
on a correct basis but should serve as 
an education to agency forces, 


Generally speaking, those respon- 
sible for the proper collection of our 
revenues are honestly and loyally liv- 
ing up to their responsibilities, but 
because of the tremendous volume of 
freight traffic handled by the Southern 
Pacific Railroad and the large amount 
of revenue dependent on it, the ques- 
tion is of such paramount importance 
as to demand the best and most intel- 
ligent thought and effort of all officers 
and employees who are directly in- 
terested in it. 


A SPLENDID RECORD, 


Not only was there effected on 
the Southern Pacific Lines South 
of Ashland a reduction of 326 
casualties reportable to the In- 
terstate Commerce Commission 
for the year 1919 compared with 
1918, but a still better showing 
was made by employees in en- 
gine and train service in respect 
to over-running derails. 

For the year ending August 31, 
1918, 209. :derailers were over- 
run, compared with 33 for the 
year ending December 31, 1919, 
a reduction of 176, or 84.2 per 
cent. This is.a-fine testimonial 
to employees in engine and train 
service and justifies the hope for 
a clear record of-100 per cent-in 
1920. 


Cleanliness, courtesy, capability and 
carefuiness. ‘They all begin. with the 
same:.letter’ and are- usually to be 
found ‘together. 
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SIGNAL SUPERVISORS DISCUSS 
MATERIAL, -. * 


A meeting of signal supervisors was 
field in the~signal engineer’s office, 
San Francisco, February 9 and 10, W. 
E. Boland, ‘signal engineer, presiding, 
The signal supervisors and a number 
of their assistants attend these meet- 
ings, which are held at intervals for 
the purpose of discussing questions 
and problems pertinent to signal -work. 
Monday, the 9th, was devoted to the 
discussion of various subjects per- 
taining to standard practices ‘and 
maintenance problems. Tuesday E. 
H. Polk, general storekeeper, West 
Oakland, and J. E. Peery, inspec- 
tor. of stores, were present and a 
number of questions involving the use 
of materials, particularly the item of 
utilizing non-moving material now 
carried in stock, were thoroughly dis- 
cussed. The following were present: 

P. Schultz, M. M. Mead, B. O. Dar- 
row, PF, 8. Starratt, P. A. Bliss, A. 
Forster, C. A. Veale and H. M. Stone, 
signal supervisors; W. T. Ballinger, 
A. P. Broughton, O. A. Burton, C. W. 
Fowler, F. Philbrick, C. C. Squires and 
M. O. Wallace, assistant signal super- 
visors; R, D, Moore, assistant signal 
engineer; P, Dinkel, Jr., general signal 
inspector; J. P, Robinson, signal in- 
spector; O. A. Charlton, supervisor 
signal construction; C. A. Bryant, 
chief draftsman; J. Dempster, signal 
shop foreman; W. A. Eugley, division 
electrician; J.-E, Peery, inspector of 
stores; E. H. Polk, storekeeper; H. A. 
Smith, signal section storekeeper; J. 
Volker, storekeeper electrical section; 
D, -B. Brown, signal shop foreman; 
H. F. Steinbrugge, signal shop fore- 
man, 


A “SCRAP OF PAPER” IS WORTH 
SAVING. 


Even a “serap of paper” has its 
value these days, 

There is a market in San Francisco 
for scrap paper at prices approximat- 
ing twelve dollars a net ton. 

The Southern Pacific uses hundreds 
of tons of paper annually. 

Paper costs twice as much as it used 
to, so use twice as much care of 
paper. 

General Storekeeper A, S. McKelli- 
gon is providing agents and ware- 
housemen with gunny-sacks for the 
collection of waste paper that‘is free 
of any refuse. These sacks will be 
collected monthly by the supply trains 
and shipped ‘to the stationery store- 
keeper at West Oakland. who will 
arrange disposal-of :their contents. 


CALIFORNIA : DEVELOPMENT 
BOARD ITEMS. 


Sixty-five -per cent ‘ofall. the acre- 
age farmed.in California is now being 
‘cultivated by. gasoline or steam pro- 
pelied tractors, and’ it is estimated that 
in the hatiling “of produce ‘from ‘Cali- 
fornia “-ranches’-the percentage \‘ap- 
proaches 85 ‘per “cent: 3 7 

Farmers ‘of. Crows Landitig district, 
Stanistaus-.County,.are oplanning “the 


sStation established by “the: > 


" “The -Yolo -County: Board of/Super- 
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extension of irrigation ditches and r 
claiming large. tracts offand.-o° 
Willows, “Glenn County, “reports 
Jujubes producing profitably. in that 
county: fey Losers nA fest 
California again leads in the produ 
tion of gold forthe year 1919-905 20% 
The rice acreage in the Sacramento 
Valley will be increased from: 140,000 


‘ acres to 175,000 this year, according to 


estimates made by the’ ‘Pacific: Rice 
Growers’ Association: : 

The tobacco growers ‘of’ ‘the’ ‘San 
Joaquin: Valley have perfected. an “or+ 
ganization, “One “hundred -and- fifty 
thousand pounds were pledged ‘by the 
growers. present..at the. organization 
meeting. 

California now stands second-as a 
tice producer, having passed both 
Texas and Arkansas. Louisiana is-still 
first. 

A dehydrating plant with a capacity 
of 50,000. tons is contemplated at Sa- 
linas, Monterey County. 7 

A branch insectary has been estab- 
lished at Upland, San Bernardino 
County, for the purpose of combating 
mealy bug and Argentine -ants. 

Engineers are still investigating the 
Iron Canyon damsite with the hope 
that a good base for foundation. may 
yet be found. 

Yolo County is taking steps for.the 
construction of a municipal building 
and memorial hall in honor of the 
county’s 800 soldiers who participated 
in the world war. 

Rhodes grass is securing -increased 
planting in many parts of the Imperial 
Valley. Tt- was. introduced ‘there in 
1902, being originally secured in South 
America by. the Department of Agri- 
culture, 

In the office of -the Los Angeles 
County Horticultural. Commissioner 
will be found a wall map showing in 
colors the ‘bearing and nos-bearing 
citrus acreage and the location of each 
five-acre lot of various kinds of other 
fruits, 

Confident -that 


the . Glenn-Cofusa 


irrigation district of 100,000 acres will : 


be organized and_will purchase : the 
system of. the Sacramento Valley 


West Side Canal Company, the’ com- - 


mittee in charge has awarded a con- 
tract for enlarging the main-canal: 

The stock breeders of the State have 
organized the Western Fair Associa- 
tion and are.:making -:preliminary 
arrangements for.a livestock show cir- 
cuit to cover: the -entire “State. 

The fruit--growers 
County are ail’ busy pruning and .reno- 
vating their-apple-orchards. : 


Several hundred acres of new plarit- . 


ings. in navels: and~ grapefruit. have 


been -made.during the past: three. or. 


four :years in: -the:-Moreno- Valley, 
Riverside -County, z z 


Tulare County has: chosen. Septem- : 


ber:14 as:the date-of -its: next fair. 
oGlena «County -will shold its annual 
fear irom September :27 ‘to .October:2, 


The- Glenn County. Ricé Growers’ 
erimental 


Association wants‘a‘rice‘¢ 


versity:at Willows.2:>: 


of -Tuolumne- 


sjudge-a'railroadiby ‘the appearahe: 


visors are’ taking /steps to 
hether Yolo :County clay 
ement, and if 


Clara ‘County Blossom 
‘Day.'Festival ‘will this ‘year, “according 
to present plans; be ‘extended: into'’a 
ten days’ or two weeks’ program. - It 
has’-been ‘usual in. the: past :to-hold’a 
“Blossom ‘Day’ ‘when “the ‘prune: blos- 
soms ‘in the Santa Clara’ Valley are:at 
‘their best... es See eee 

The supervisors ‘of San Diego ‘and 
Imperial Counties. are-preparing-plans 
for the ‘building of :a- highway from 
Julian to Brawley. « : 

The peanut-production“of ‘Japan ‘for 
the year. 1919 -is estimated ‘at’21;200 
tons. with:sheélls, which when ‘shelled 
will. be equivalent :to 13,750 tons, of 
which 50 per.cent: will be available for 
export. : 

A-thousand acres of wooded ‘slopes 
in the -Contra ‘Costa foothills, known 
as the “Country Club” have been ‘pur- 
chased “as a setting forfilm plays :to 
be made :by..a ‘new corporation. 

California .needs’ 350 .-more.:school 
teachers, according to the State Super- 
intendent of Public-Instruction...-.-. ; 

Solano County has the ‘distinction .of 
having been .the-first county “in-:the 
United States to install:rural fire-fight- 
ing. stations, through .its farm -bureau. 


ENGINEER ‘THANKED -BY. 
GRATEFUL PASSENGER... 
Mr. P. Casey, Engineer,:Southern 
Pacific: Railroad, Los .Angeles:: 
Division. ie oe 
My dear Mr. Casey—I “have 
many times-desired to send.you.: 
a note of appreciation -for~the 
excellent work. -you./did.-on -No-. 
vember13 last, ‘but:having, been 
down in Mexico!.on some :con- 
struction work: from’.that -time 
until: very recently I chave -been: 
unable to do-so. Aan 
The incident-to: which J ‘refer: : 
was. your. ‘avoidance. of: what 
‘| -seemed  -to" ‘be sure. -derailinent ~ 
from a chain. stretched across:the 
Tight of wayoutside the -Los’An- 
“geles tunnels: on-the San’ Fran 
‘eisco-Los “Angeles “Coast: Route. 
Mans eee ane ; 3 
«J shave. ‘never seen, a" man use. 
“his head and nerve more, quickly 
«and to better.effect than’ you ‘did, 
‘and. you (certainly “saved -many.“, 


é Sincerely, 
i De O'HARA 


create'a favorable impression’by main: 
taining the “premises “neatly -and'-at 
tractively; fortravelers unconsciously 


dts “stations: 


favorable “report vis). 
ached, -$150,000 will -be appropriated 


By E..L. KING 
(Superintendent of Telegraph) 


Under an:existing contract ‘between : 


“the Southern Pacific and the Western 
Union Telegraph Company the Jatter 


constructed ‘the’ pole: line along“ our’ 


right of way.’ ‘The ‘first’-wire* strung 
along this pole line was turned over to 
the railroad for train’ dispatching’ pur- 
poses and messages “that ‘pertained to 
railroad operation.’ Thereafter.’ the 
telegraph comipany Constructed . addi- 
tional wires. for its own, use, and. the 
railroad did likewise. 

eThe contract provides 'that batteries, 
battery material; ‘all instruments, ‘re- 
gardless of type required, must’ be 
furnished the‘railroad ‘free’ by’ the tele- 
graph company, and in ‘addition the 
telegraph company is required to ‘give 
the railroad..company preference in 
emergencies with .respect to: circuits. 
That is, if but-one wire.remains intact, 


rélease it to ‘the. railroad company in 
connection (with Jits..necessary.. train 
operation, (9). a ay 

“We are given the benefit of the serv- 
ices of the Western Union wire chiefs 
and testing, offices. .Therefore, when 


just as reasonable to suppose that he 
is: trying to restore some tailroad 
wire which may not be cut in at all 
railroad offices or. .endeavoring. to 
Patch a railroad..wire with a--com- 
-mercial wire, or ‘clear up some con- 


the transmission 


their service’ 
tract franks, * 


Pt should Ube (+ 


of messages. We use 


forthe general interchange of neces- 
sary railroad business’ between’ other 


telegraph -allowance ‘bythe Western 
Union,.. covering. such telegrams ‘in 


°000" in: telegraphing,’ -and{-which “is 


Excess: ofthi 


ments. is:paid.in .ca: 


and that is the. property. of the tele-_ 
graph company, they. must-necessarily: 


wire ‘chief calls a railroad office it is : 


dition which will tend to: make possible” 
xtensively under’ con- 
F remembered that we 
have ‘not adequate’ telegraph wires. to:: 


transmit all of our business, nor do” 
our..wires reach ‘beyond our system 


railroads. .. We ‘are, therefore, given’ a_ 


*.: Onhection with tickets; freight, sete. 
“amounting -to’$15 ‘per operated ‘mile’ 
per, annum,:orsomething “over $100: 


“hardly ‘sufficient ‘to meet ‘our -require- 


n ‘consideration of these benefits: 
¢.tailroadcompany’ obligates’. itself t t 
‘traveling ‘on-our: trains, -for:the reason:, 


ight-of-way.// The /Western. 
ofurnish “necessary material: ’ 
rf Lrailroad: 


HE BULLETIN = 


S. P.-W. U. TIE IS EXPLAINED 
Relationship Between The Railroad and’: 
Telegraph Companies Co-operative 


Not..all railroad agents .and 
operators .understand..the rela-.- 
tionship between the Southern 
Pacific and the Western Union 
‘Telegraph Company. In ‘order to 
dispel from the. minds of the un- | 
informed any idéa that they are 
stations a 


performing at our 
‘service “exclusively for ‘the’ tele- 
graph ‘company when'‘they handle 
‘commercial business, E.-L. King, 
superintendent of telegraph; ‘here 
explains:‘the ‘conditions “under. 
which the two companies operate. 


The salaries prescribed at various 


_tailroad offices are not predicated upon 


any particular unit of service, that is, 
they .are -not predicated upon how 
many. .train-.orders.. ‘the. operators 


hhandle,-how many ‘pieces of -baggage 
“he ‘may ‘check, ‘or -how :many railroad 


or Western Union’: messages - he 
handles, it is “predicated,” however, 


* upon his” general’ duties; “ each” par- 
ficular’ ‘duty, merely forming |a unit 


thereof. which ‘includes:'as. well’ the 
commercial business at his station, 
which the railroad company. .is ob- 
ligated, by’ reason of benefits accruing 
and, facilities placed:at the disposal of, 
our. ‘agents .and.operators.. by ..the 
telegraph .company: 

At» points! where’:the “commercial 
telegraph business exceeds ‘an ‘average 


“of “fifteen” ‘paid ‘and ‘collect messages 
‘sent from any office for three ‘succes- 


sive calendar months we can call upon 


‘the telegraph ‘company ‘to, furnish at 


their -expense “an operator. “They can 
either place this operator in our office 
to handle. their wire or ave ate obliged 


-to assign .office..space in .the building 


for them, or at their own option they 
may.,establish the office elsewhere. in 


ithe town, "At offices where’ paid mes-; 


Sages are received for delivery, ayer- 
aging ten per day, the telegraph ‘com- 
pany agrees to furnish a messenger at 


ats expense: “Until those ‘averages are 
reached, ‘however, the railroad ‘is’ ob: - 


ligated “to~perform “that! ‘service and 


“pay any expense ‘involved. : 


The -railroad. company - recognizes 
that ‘without proper means’ of scom- 


‘munication the ‘average -buginess man 


would be ‘at’a'serioits ‘disadvantage in 
that?-he swould: be isolated: from:-his 


telegraph service:at its stations creates 
freight.:and passenger <-business, and 


“vith ‘the development of that ‘business 
sat-a “particular -station/it:can grow ‘to 


one‘of-importance-rather than remain 


the | destination “agent. 


tisiness.-:It-recognizes also that’ good -- 


Gs} eee 


ACCOUNTING CHANGES OF 
SPECIAL NOTE. 


“ RS G.Corbin, head revising clerk in: 
the office -of Agent Ryder at Los An-~ 
geles, offers the following heipful sug-. 
gestions: 7 

All agents, bill clerks, prepay and 
revising clerks should make special 
note: of -the changes on returning 
empty. carriers which «were formerly 
carried: in -items-115:and 116, Excep- 
tion Sheet 1-F, and as supplemented, 
but which is not.carried in items 120-A 


-and 121, supplement 18 to Exception 


Sheet 1-F, 
. By noting the ‘changes-and comply- 
ing therewith a great deal of annoy- 
ance to shippers and consignees will 
be climinated, and, it will also aid 
materially.in the prompt collection of. 
the freight charges. 

There care also. some important 
changes in -GFD Circular 188E, in, 


regard to:handling. shipments of live. 


stock, which should be .given carefut’ 
consideration by all concerned. Special’ 
attention should be given to items! 
20-E and 20-B, which ‘have to do with 


‘fhe’ siumber “of attendants entitled to 


ride. free and the proper. making of 
contracts, bearing in mind that in all. 
cases the duplicate (blue copy) of the 
contract’ should be. gummed to the: 
back “of the. waybills as the mere: 
pinning’ of same to the waybill is very’ 
little assurance that it will ever reach, 
This fact isi; 
borne ‘out “by the great number of. 


“times the ‘destination agent is com’ 


relled to wire forwarding agent for: 
duplicate contract before he can report; 


“the waybills,’as the auditor of freight! 


accounts requires this copy with the 
waybill. z + 


AROUND AND AROUND. 


The railroad man, 
He made a raid; 

A dollar more “ 
The railroad paid! 


The railroad then 

\, Demanded ‘aid; | 
More fare, more freight 
The. shipper paid! 


| The shipper stung 
‘The wholesale trade; 
_ It kicked a bit, 
But stil it paid! 


The wholesale mati 
Was sore dismayed, 
But promptly bied 
The retail trade! 


‘The retail trade, ~ 
| “CAs best it can, 
“Collects ‘it‘from 
The‘ railroad man! 


And so it goes! 
So wise are men! 
The-railroad man 
‘Begins again! 
From New.York,“Times.”. 


oe Southern Pacific. Compa 2 


To vHE Puntic: 


Stell tc VEE acon AN FRancisco, March 1," 
Today the railroad lines of:the Southern Pacific Company. are ‘returned ‘to th WHers 
for operation, . As a war measure they have been-in‘charge of the Government during the’ las 
iwo: years and. two months, The stockholders “in“that* period had nothing: to-do --with-t 
management. rie : EEE focmdgee penubit os et ete 
In taking over‘the management of this property, ‘the policy of the owners will-beto 
as satisfactory service as lies in their. power in return“for ‘the patronage ‘given. us; ‘to. see 
the co-operation of shippers and passengers and:of the whole péople invhaving our ‘servi 
reasonably responsive to the public needs. ON Me Gah are gt tae 
We-have to ask’ the patient forbearance of the public during the readjustment period.o 
‘the next-six months. It is-true during these six months .the.Government continues ‘the stand. 
ard return ‘allowed the lines while under. its control, based.on pre-war earnings. Butt 
return is subject to-certain legislative directions by. Congress that will affect operations ‘dur. 
ing this period which ends August 31st next... We-expect, however, ‘within ‘this’six mont 
to mature plans for the.future, These plans had to be. held in abeyance ‘thus’ far :becausé 6 
uncertainty as: to the legislative conditions to accompany the return -of the roads-to “their 
owners for operation, and these.conditions have .been. determined by.Congress :only..within 
the last fewdays. We now have to study what is before us in law ‘and in fact and ‘get our. 
bearings ‘anew. BOSS oe Sey a 
The operating organization as it existed undér Southern ‘Pacific mana: 


“Vice.” We } 


possible earnings to six per.cent, 
provements ‘to the property. eager ue o : 
No .guaranteeof any kind ‘is: given ‘to. any ‘railroad, but “half :o: 
‘per cent are'to be-taken by ‘the Government to make loans to railroad 
“for improvements, or to care for ‘obligations: falling due, or to’obt 
the carriers that cannot.afford ‘to “buy i : i 


» the added one-half: cf. 


ny éaeni 
s that may. 
dlease.eq 


Sot din the meantime it ds :p: ‘ 
. -every- effort be -made ‘by’ shippers :an 
train loading “and ‘to: lose no-time-i 
7; Believing that Awe swill have 
dealing swith :the :problems “pres 
/c what problems we “have to ‘meet. 


